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Executive Summary
I NTRODUCTION
Hinds County’s position as a vibrant employment center for the greater Jackson
metropolitan area center is well established. Home to Mississippi’s largest city and its
state capitol; intersected by two major interstates and multiple rail lines; possessing a
significant cluster of healthcare services, research, and education; endowed with
distinguished institutions of higher education; and attracting substantial new capital
investments to downtown Jackson – Hinds County has all the elements necessary for
success.
Hinds County’s full potential, however, remains unrealized. Despite its amenities, the
county suffers from falling income levels, a declining population, slow employment
growth, and an unfavorable image of Jackson – both internal and external.
Fortunately, however, Hinds County’s engaged citizens and leaders are committed to
the county achieving its full potential as the most vibrant economic center in
Mississippi. Evidence for this dedication can be seen in the ongoing revitalization of
downtown Jackson, the expansion of the AeroTech Park, and the planned
development of the Byram-Clinton Corridor.

POPULATION CHANGE COMPARISON, 2000-2006
20%
17.1%

17.8%

The County’s leadership should be applauded for pursuing new economic
development opportunities and for raising the standard of performance throughout
the county. It should also be commended for recognizing the need for a county-wide
economic strategic plan to guide its future activities and investments.
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TIP Strategies was engaged by the Hinds County Economic Development District
(HCEDD) to craft an economic development strategic plan, identifying appropriate
target industries and outlining the necessary steps for attracting emerging industries
to the county. To develop this plan, TIP performed an assessment of the county’s
challenges and opportunities and identified growth industries it is best suited to
attracting. In addition, interviews with major employers and stakeholders, research on
specific industries, meetings with focus groups, and benchmarking all added insight
on Hinds County’s opportunities and challenges.

Jackson Metro Counties
Source: U.S. Census Bureau; TIP Strategies
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Goals & Priority Projects
Goal One: Develop, retain, attract, and
engage talent.
¾ “Come home to Hinds County” campaign
¾ Next generation leadership initiative
¾ Establish a higher education alliance
¾ Establish a workforce development task force

Goal Two: Stimulate the economy through
innovation, business development, and
industry attraction.
¾ Byram-Clinton Corridor development
¾ AeroTech Park development
¾ Targeted marketing campaign

¾ Entrepreneurship
Goal 3: Promote and Enhance Quality of
Place.
¾ Support revitalization of downtown Jackson.
¾ Promote heritage tourism.

Based on our analysis of the county, industry research, and feedback from
community leaders, TIP Strategies recommends a comprehensive strategy that
includes diversifying the economic base through business attraction and retention, as
well as ensuring the long-term economic competitiveness of Hinds County by
addressing talent and quality of place. With many of the assets already in place,
these are attainable strategies just waiting to be put into service.

VISION, GOALS, & PRIORITY PROJECTS
Economic development goals, strategies, and actions must be driven by a clear
vision. While conceptually this makes sense, the more practical value of the vision is
in directing community resources. As a result, successful vision statements are bold
but provide a clear direction and can be supported by the goals and objectives for the
county.

Hinds County will serve as the primary business and employment
center for the Jackson metropolitan area as well as the premier regional
destination for living, education, healthcare, entertainment, culture, and
shopping.
This vision, however, can only be reached if goals are established as pillars to
support its key priority projects. We believe that goals focused on talent, innovation,
and quality of place (see left) will support the proposed vision and provide a strong
framework for the strategies and actions.
This economic development strategic plan offers a host of strategies and actions to
support Hinds County’s vision and goals. While each is an important component in
this plan, certain proposals should be made priorities to stimulate economic
development activities and results in Hinds County. For example, the County should
undertake an aggressive internal marketing campaign to raise awareness of and
build support for economic development among the area’s residents and leaders.

¾ Identify and pursue financing assistance for
infrastructure improvements in rural areas.

¾ Local positive image campaign.
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TARGET INDUSTRIES
Recommended Targets
¾

Distribution & Logistics

¾

Health Services

¾

Automotive Suppliers

¾

Business Services

¾

Aviation

¾

Integrated Building Systems

¾

Information Services

¾

Alternative Energy Technologies

To narrow the focus of HCEDD’s economic development recruitment efforts, TIP
identified target business and industry sectors (see left). We chose potential targets
using a combination of quantitative, qualitative, and strategic approaches. The
recommended industries capitalize on existing and emerging assets in Hinds County,
such as the transportation network, the AeroTech Business Park, and the area’s
concentration of advanced healthcare services, research, and teaching. Once
potential targets were identified, we considered economic development trends in
each sector.

FINAL THOUGHTS
Hinds County possesses a number of human and physical assets that—if fully
leveraged—could form the foundation of sustained economic vitality. A revitalized
Downtown Jackson would provide the commercial, residential, cultural, dining, and
entertainment amenities that would make the county more attractive to regional
talent, especially younger professionals. While Jackson and Hinds County can be
positioned to attract new residents, translating talent into renewed economic
prosperity will be critical to long-term success. This will take a long-term and
coordinated effort to address such intractable challenges as low educational
attainment, high crime, deepening poverty, and deteriorating basic infrastructure.
Moreover, residents in outlying communities of the county and those living in
neighboring counties must be convinced that area leaders are capable and
committed to making the necessary investments to improve conditions. Certainly,
HCEDD does not possess the required staff, resources, or expertise to fix these
problems by itself. It, however, does have a role to play. By stimulating new private
investment, HCEDD can help to expand Hinds County’s talent and tax base. It can
also serve as a regional role model by developing innovative ideas and implementing
creative solutions to address the county’s many challenges.
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The Plan
METHODOLOGY & APPROACH
Organizations Represented
¾ Hinds County Economic
District Board of Trustees

Development

¾ Greater Jackson Alliance
¾ Downtown Jackson Partners

To better understand the region, its challenges and opportunities, the consulting
team focused on collecting both qualitative and quantitative data through site visits,
interviews, and primary and secondary data sources. These research activities
included:
 Data collection, analysis, and assessment:

¾ Entergy Mississippi, Inc.



¾ Merchants & Planters Bank


¾ Hind Community College
¾ Hinds County School District
¾ Mississippi Development Authority

Analysis of demographic and economic trends of Hinds County and the
Jackson MSA compared to peer communities
Analysis of occupation and industry employment data to identify areas
in which Hinds County holds a competitive advantage state-wide and
nationally

 Community focus groups

¾ Millsaps College



Clinton

¾ Mississippi College



Raymond



Bolton and Edwards



Terry



Utica



Byram



Jackson

¾ Central Mississippi Medical College
¾ The University
Center

of

Mississippi

Industries Represented
¾ Healthcare
¾ Manufacturing
¾ Services

Medical

 Stakeholder focus groups and interviews (see text box left)

¾ Small business
¾ Real estate development
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SWOT
TIP conducted a SWOT (Strengths, Weaknesses, Opportunities, and Threats)
analysis for Hinds County to create a framework for understanding the area’s issues.
This assessment was based on interviews, site visits, data analysis, and our
experience. The following table captures the major findings of this analysis.

STRENGTHS

TALENT

INDUSTRY &
INNOVATION

PLACE

WEAKNESSES

OPPORTUNITIES

THREATS

 Nissan plant is attracting
new infusion of talent to
the region
 New tier one automotive
suppliers also contribute
new workers
 Higher education
institutions
 Healthcare institutions
 Affordable housing stock

 Recruiting/retaining
unskilled workers
 Difficulty locating and hiring
skilled workers in certain
trades (e.g., welders)
 Perception of Jackson
School District
 Falling per-capita and
median household incomes
 Falling employment growth

 Expansion of higher
education opportunities
 Migration of young
families to exurban
communities within
county
 Pool of skilled workers
with telecom experience

 Continued net loss of
residents to neighboring
counties
 Continued decline of
towns not in path of
regional growth patterns
 Equipping lower-skilled
residents for higher
skilled jobs
 Workforce pressures due
to aging population

 John Bell Williams Airport
 Planned sites &
infrastructure
improvements (e.g.,
Byram-Clinton Corridor,
Hinds County AeroTech
Park)
 Inland port to New Orleans
 Experienced professionals
at Hinds County EDD

 Complaints by businesses
that City of Jackson is not
responsive to their needs
 Lack of infrastructure to
accommodate large
manufacturers
 Lack of tourism signage
 Large pct. of publiclyowned properties in
Jackson (off tax base)

 New medical R&D
initiatives/assets
 Aerospace cluster
development adjacent to
AeroTech Park
 Attraction of new
automotive suppliers
 Potential expansion of
nuclear power plant near
Port Gibson

 Companies threatening to
leave the county if
annexed by City of
Jackson
 Permanent loss of
professional services
employers away from
downtown Jackson

 New capital investment
and construction in
downtown Jackson
 Downtown Jackson
Partners
 Small-town feel and
amenities offered by rural
communities

 Negative image of Jackson
portrayed in regional media
outlets
 Deteriorating tax base and
basic infrastructure in
Jackson
 Crime and security issues
in Jackson – both real and
perceived
 External perception of
Mississippi

 Media and marketing
strategy aimed at
changing the internal and
external impressions of
Jackson
 New residential, retail,
and entertainment
developments in
downtown Jackson
 Historical tourism (Civil
War battlefields, Natchez
Trace)

 Regional rivalries
 Inability of County to
influence undesirable
developments outside of
county-zoned areas
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OUR APPROACH
Figure 1

Economic development is undergoing major structural changes, ranging from site
requirements to talent to livability to regional planning. Working within the vacuum of
traditional economic development is becoming increasingly untenable, as the
benefits of primary industries, of retail growth and of professional services have
shifted, requiring new analytical approaches.

Industry

Sites

Figure 2

Quality of
Place

Jobs

Innovation
& Capital

Economic development planning has failed to keep pace with global economic
changes. If we were to diagram the old economic planning models, one might
envision a triangle representing the following goals: industry, sites, and jobs (figure
1). This model assumes that the recruitment of new businesses could be best
accomplished by providing sites in industrial parks, which in turn would result in the
creation of new jobs. For many regions, this remains the default economic
development strategy. Unfortunately, this approach depends heavily on tax
abatements and the availability of fully serviced land. As a result, the benefits of
attracting new industry and “creating new jobs” is often compromised by a lack of
services, reduced land for housing and open space, and increasingly compromised
economic vitality.
Economic development planning that is responsive to new opportunities—an
approach championed by TIP Strategies—sees the same “triangle” with different
goals: innovation and capital, quality of place, and talent (figure 2).

Talent

Rather than relying on incentives and cheap land to recruit industry, this approach
recognizes the increasing importance of quality of place in the attraction and
retention of business. This approach keeps quality of place on equal footing with
innovation and capital. It recognizes that community development initiatives may
generate as significant a return as industrial parks (which are often disconnected
from the community and which require huge public investment). We also see “jobs”
as something more than just a reduction of unemployment—looking instead at the
duration of those jobs, the wages they pay and their impact on the community. This
broader perspective is what we describe as “talent.” It holds the view that retaining
and attracting younger workers is not synonymous with job training or with current
workforce programs.
TIP defines economic development as the application of public resources to stimulate
private investment. This definition recognizes that decisions on everything from
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telecommunications to workforce development must be informed by the response
they will receive from the private sector. Since private investment is increasingly
linked to technology and knowledge workers, it is only sensible for public entities to
respond in kind. This approach frequently requires infrastructure investment, making
it congruent with the site selection and expansion goals of private companies.

economic development (n)
1. the application of public resources to
stimulate private investment

Our team’s experience in cities, counties, regions, and states underscores the
benefits of a more holistic approach. There are, regrettably, too many examples in
which a project is evaluated only on a fiscal basis, only to leave residents of the
community dissatisfied and neighborhoods more economically fragmented and less
economically viable than before the project was undertaken. As a result, an economic
development methodology based on TALENT, INNOVATION, and PLACE helps
redefine the types of business as well as the types of public resources under
consideration, and provides for the basis of a more realistic evaluation of options to
stimulate private investment.
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VISION & GOALS

Vision
Hinds County will serve as the primary
business and employment center for the
Jackson metropolitan area as well as the
premier regional destination for living,
education, healthcare, entertainment,
culture, and shopping.

Goals
¾

Goal One: Develop, retain, attract, and
engage talent.

¾

Goal Two: Stimulate the economy
through innovation, business
development, and industry attraction.

¾

Goal Three: Promote and enhance
quality of place.

Several factors have shaped this plan. First and foremost is TIP’s definition of
economic development. While most definitions focus on indicators, such as jobs or
wealth creation, we have distilled the practice to its essential goal: economic
development is the application of public resources to stimulate private investment.
With this in mind, the role of the public sector gains a clarity that other definitions
obscure. Public officials and local government employees do not create jobs or
generate wealth. But they do control significant resources. Directing these resources
effectively and efficiently is their paramount duty. Effective programs should be
judged by how well public resources can create a response from private investors.
Our work is also shaped by our understanding of trends affecting the practice of
economic development across the United States. As a result, we have framed the
discussion in terms of the factors that we believe have the greatest impact on Hinds
County’s economic vitality: attracting and retaining talented workers, diversifying
the economic base, and maintaining a sense of place. These challenges are not
unique to Hinds County: they are the concern of literally every community in the
country. The response, however, must be tailored to Hinds County’s specific
circumstance.
Economic development goals and strategies must be driven by a clear vision that
directs community resources and guides decision-making. The vision and goals for
Hinds County that provide a framework for this strategic plan (see left).
The plan that follows contains strategies, actions, priority projects, and an
implementation guide for each opportunity area. Also included in an appendix are
detailed profiles of the recommended target industry and business sectors (Appendix
A) and the demographic and economic assessment (Appendix B).

Page 11

HINDS COUNTY ECONOMIC DEVELOPMENT PLAN

Priority Projects
¾ “Come home to Hinds County” campaign
¾ Next generation leadership initiative
¾ Establish a higher education alliance
¾ Establish a Workforce Development task
force

Redefining Talent
The concept of talent means more than a skilled
workforce. It means recruiting talented people as well
as cultivating the talent pool represented by groups
as diverse as students, retirees, and entrepreneurs. It
also means ensuring that the employees and
companies that have been responsible for a
community’s growth continue to see a reason to
remain in the area.
National demographic trends, most notably the aging
of the baby boomers, suggest that demand for
workers may soon outstrip supply. As a result,
competition for labor is expected to increase among
companies as well as communities. Focusing on the
development, attraction, and retention of talent
should, therefore, be an important part of any
economic development strategy.

Goal One: Develop, retain, and attract
talent.
Nurturing and attracting talent is perhaps the most fundamental issue for creating
long-term, sustainable economic vitality in the 21st Century. Much of this is due to the
changing needs of U.S. employers as the economy transitions from manufacturing to
services. More importantly, shifting demographic patterns are changing the way
employers evaluate areas they are considering for possible relocation or expansion.
(See box lower left.) Workforce availability is now the predominant site selection
criterion for most industries.
The resulting phenomenon has become known as “the war for talent.” But a “talent”
goal implies more than the typical workforce development and training issue. For
Hinds County, home to both an urban area as well as several small rural
communities, it means developing creative strategies for retaining and attracting
people.
Hinds County possesses local assets that make it competitive in attracting/retaining.
It is home to Mississippi’s largest city and its state capitol. The state’s largest
professional services sector is clustered in Jackson, including skilled professionals in
law, finance, public relations/media, and public administration. Hinds County offers a
strong mix of higher education institutions, including Jackson State, Millsaps College,
Mississippi College, and Hinds Community College. Jackson hosts the state’s largest
healthcare sector, which includes medical education and advanced R&D activities.
In addition, communities such as Clinton and Raymond are attractive to those
seeking a more suburban or rural lifestyle with high-quality housing and schools.
Nevertheless, Hinds County has been struggling in recent years to retain its
population. The county lost almost 1,800 residents between 2000 and 2006.
Neighboring Madison and Rankin Counties have been the primary destination for
most of those who have left. Many attribute this net-outflow to Jackson’s poor image
with respect to public administration, crime, and schools. It is important for the longterm economic competitiveness of Hinds County to reverse this trend and once again
attract the talent employers are in need of.
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STRATEGIES
Best Practice: HIRE
¾

The HIRE (Higher Income Requires Education)
Education Forum is a regional educational
alliance consisting of 22 post-secondary
educational institutions in the greater Louisville,
KY region. HIRE is guided by a 20-member
advisory council, which consists of employer
representatives focused on higher education in
the community. HIRE’s mission is to provide a
forum for regional higher education institutions to
collectively align post-secondary activities and
programs with regional economic development
challenges. As a consequence, HIRE strives to
form the foundation of a regionally responsive
education and workforce development system.

www.greaterlouisville.com/HIRE

1. Strengthen and leverage existing educational and workforce training
assets.
The importance of educational institutions and workforce training resources to
economic development cannot be overstated. Employers must be assured
access to trainable workers. At the same time, young adults, families with
children, and even retirees are all drawn to locations that offer access to highquality educational opportunities.
Hinds County leaders should continue promoting and supporting educational
excellence, as well as forward-looking workforce training programs that serve the
needs of residents and employers. This is especially important if Hinds County is
to reverse the outflow of residents to neighboring counties and serve as a
regional employment center for central Mississippi.
While HCEDD is neither responsible nor capable of ensuring the quality of
education and workforce training opportunities in the county, it can help to
facilitate cooperation and communication between regional employers and
education/workforce training institutions.
 Fully leverage Hinds County’s higher education assets.


Work with post-secondary educational institutions, major
employers, and regional economic development organizations in
the Jackson metropolitan area to establish a higher education
alliance. The purpose of the alliance is to provide a forum for
academic and business interests to collectively and
collaboratively address regional economic development
challenges.



Host a meeting of the area’s post-secondary institutions to
discuss and establish a coordinated marketing message
highlighting the region’s higher education assets.
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Area Post-Secondary
Institutions
¾

Jackson State University

¾

Hinds Community College

¾

University of Mississippi Medical Center

¾

Belhaven College

¾

Millsaps College

¾

Mississippi College

¾

Mississippi College School of Law

¾

Tougaloo College

¾

Reformed Theological Seminary

¾

Mississippi Baptist Seminary

¾

Antonelli College

¾

Virginia College

 Continue to support and promote excellence in the public schools.


Develop more business/school partnerships, focused on
providing resources for student performance (e.g., free laptops
for top five percent of high school graduates) and participating in
career fairs/days.



Continue to support magnet programs in junior high and high
schools.

 Align economic development and county education programs – K12, vocational, and post-secondary.


Work with regional higher education institutions and area school
districts to align vocational education and professional
certification programs with HCEDD industry cluster development
efforts.



Establish internship/apprenticeship programs to aid in the
transfer of vocational students to entry-level positions among
existing industrial employers and/or targeted industries.



Enhance and expand partnerships between area school districts
and local higher education institutions, including programs such
as developing institutes geared towards gaining vocational
education and experience in specific target industries.

Workforce Development Task
Force
¾

To strengthen and deepen the pool of skilled
workers in Hinds County, HCEDD should
organize a Workforce Development Task Force.
The task force would bring together leaders
representing business, education, economic
development,
workforce
training,
and
government. Its purpose would be to analyze the
workforce needs of local employers, compare
these needs with existing local education and
training programs, and make recommendations
toward
improving
the
availability
and
competitiveness of the county’s workforce.

 Establish a Workforce Development Task Force. See text box left for
description.


Identify a well-known business or education leader in Hinds
County to chair the task force.



The chair should take the lead in assembling a task force
composed of business, education, training, government, and
economic development leaders within Hinds County.
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Once the panel is assembled, schedule in advance an agenda
for meetings, the scope of work to be undertaken, specific tasks,
and expected deliverables.



The task force may consider forming sub-committees to study
and report on specific issues.

2. Reestablish ties to former residents.

Best Practice: Return to Roots
¾

Return to Roots is a campaign aimed at the
estimated 15,000 alumni who have graduated
from Southwest Virginia’s high schools in the last
20 years and may have moved away from the
region.

¾

Return to Roots is an information portal
highlighting the exciting job opportunities that
exist today in Virginia’s Great Southwest region.

www.returntoroots.org

Regional economic development partners in the Jackson MSA should pursue
talent attraction activities. Initially, TIP recommends targeting individuals and
former residents with existing ties to Hinds County and Jackson. We believe this
is likely to garner increased success for several reasons. First, the target
audience already has a familiarity with the area, requiring less education about
the region. Second, individuals with strong ties to Jackson, especially young
professionals with families, may already desire to relocate if given a clear
opportunity. Third, these individuals would presumably be easier to reach
through existing social networks and, therefore, less expensive to target.
 HCEDD should encourage and support the establishment of a
marketing campaign urging former residents to “Come Home to
Jackson” or a similar campaign.


This campaign should be directed to former residents living
outside of the metropolitan area.



The HCEDD should spearhead this campaign in its first years. In
later years, however, as positive results are demonstrated at a
county-level, HCEDD may consider partnering with the Metro
Jackson Chamber or the Greater Jackson Alliance to expand the
campaign regionally.

 Work with alumni organizations for the area’s post-secondary
educational institutions, area high schools; career placement
offices at the various schools; and key allies to assist in the
development of a database of former students to whom marketing
materials should be sent.
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 Develop marketing materials and quarterly newsletter to inform
former residents of opportunities and current events in Jackson
(e.g. job postings, business expansions, investment opportunities,
planning initiatives etc.).


Consideration should be given to creating an electronic form of
the newsletter for easier and less expensive transmittal.



Consideration should be given to distributing the newsletter to
job placement counselors at area institutions of higher education
as a means for informing existing and former residents of local
opportunities.

 Enlist the support the Clarion Ledger in providing information about
the newsletter or actually posting it directly to its website. In many
cases, viewing of the “hometown newspaper” is the sole source for
information about Hinds County and Jackson for former residents.
3. Strengthen Hinds County’s leadership base and involvement in economic
development.
Promoting and retaining leadership is a long-term, invaluable component to
economic development. Without committed leaders, economic development
practitioners often find themselves lacking the necessary support to undertake
needed initiatives. Not only can local leaders aid in the improvement of the local
business climate, but they can also be effective in marketing Hinds County to the
outside world in the course of their business-related interactions.
 Raise awareness of economic development issues and build
support among Hinds County’s leadership and citizenry.


Establish an annual Economic Summit to keep local and regional
leaders and citizens informed of economic opportunities and
challenges in the area. The summit should include information
regarding economic trends and business climate issues (e.g.,
taxation, initiatives, business announcements, etc.).
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― Develop a recognition program for individuals or
organizations that have had the most significant impact
on Hinds County over the past year.
― Invite regional brokers, retailers, and developers to this
forum.

Developing New Generations of
Leaders
This is a challenge faced by communities across the
nation. Many traditional social and volunteer
organizations (e.g., Lions, Rotary, and Altrusa Club)
are no longer popular among the X, Y, and millennial
generations. Younger people often choose more
informal social networks linked by common interests.
Technology now allows people to network and
engage in civic issues via the Internet. Moreover,
younger families coping with the time demands of
two-income households and longer commutes tend
to have less time for community leadership and
volunteer activities.
Like hundreds of communities around the nation,
Jackson is currently served by a Leadership Greater
Jackson organization. While programs such as this
provide a valuable service to both participants and
the community, there is a need to elevate the issue of
generational leadership to a higher plane. The issue
of long-term civic engagement by younger
generations should be addressed at the community
level. Most importantly, in order to succeed, this
initiative must be organized and led by young
people themselves.



Meet regularly with key leaders and decision makers to provide
opportunities for private discussions and input on Hinds County’s
business climate issues.

 Create Next Generation Leadership Initiative.


HCEDD should work with the Greater Jackson Alliance and the
Metro Jackson Chamber of Commerce to form a Next
Generation Task Force comprised by professionals and
volunteers in their 20s and 30s. The purpose of the task force is
twofold: (1) understand the primary barriers to this generation’s
civic engagement; and (2) design innovative methods of
outreach and engagement.
― The task force should conduct a needs assessment that
identifies the issues and barriers to civic engagement by
young adults in Jackson. The needs assessment should
include a regional survey and focus groups to identify
the primary issues and barriers to civic engagement.
― A young adult social network mapping initiative should
also be a goal of the survey and focus groups. The idea
is to map relationships between people, groups, and
places in order to identify common interests,
relationships, and locations for interaction. Once the
nodes are identified, targeted strategies for engaging
young adults can be designed.
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Priority Projects
¾ Byram-Clinton Corridor development
¾ AeroTech Park development
¾ Targeted marketing campaign
¾ Entrepreneurship

Redefining Industry
The U.S. manufacturing industry continues a
transformation that has profound effects on the
practice of economic development. It is forcing us to
rethink what we mean by a primary job, how we
measure economic impact, and how we design
incentives. This is due, in large part, because
manufacturing employment continues to decline. It is
no overstatement to say that you cannot build an
economic strategy solely around manufacturing jobs.
For this reason, our assessment of industry
considers the full complement of economic activities
— ranging from traditional industrial employers to
advanced research to entrepreneurship — as well as
the physical infrastructure (industrial parks, sites,
transportation etc.) and business climate to support
those activities.
Understanding the role of innovation, the
opportunities for expansion of existing companies,
and the best targets for recruitment, are important
building blocks of an economic development plan.

Goal Two: Stimulate the economy
through innovation, business
development, and industry attraction.
It is no secret that American manufacturers, and their host communities, have
suffered greatly in the face of stiff global competition. Rural America has been
especially hard hit, due to its traditional reliance on low-wage manufacturing that is
now rapidly migrating off-shore to even lower wage international labor markets. The
results of this struggle have littered much of the rural landscape with shuttered
factories. A recognition of these wider global trends, outsider perceptions of the Deep
South, and their effects on investment decisions should influence the decisions that
Hinds County makes regarding industrial recruitment and other economic
diversification efforts.
Hinds County does have the ability to compete for high-skill, high-quality
manufacturing and professional services employers. The county is at the center of a
wider regional labor shed. It offers an excellent transportation network encompassing
highway, rail, and air access. It is home to quality post-secondary education and
training institutions. Executives and facility managers would find appealing the
entertainment and cultural amenities found in Jackson.
However, the odds of Hinds County successfully recruiting megaprojects such as a
new automotive assembly plant are quite low. Indeed, the county lacks sufficient
industrial space for such a facility. Rather, HCEDD should continue its recruitment of
mid-size tier one auto suppliers and distribution/logistics companies. Additionally, the
county should position itself as an attractive location for emerging sectors in the
aviation services, integrated building systems, alternative energy, and information
services industries.
Small business activity, including entrepreneurial startups, presents Hinds County
with additional opportunities for economic diversification. Estimates vary, but most
analysts recognize that small businesses generate between 60 and 80 percent of all
new jobs in the U.S. Another potential source for new business activity for Hinds
County is the entrepreneurial efforts that are expected to occur with the pending
retirement of the baby boom generation. For example, a recent survey conducted by
the AARP projects that 79 percent of baby boomers anticipate starting new careers
once they retire.

Page 18

HINDS COUNTY ECONOMIC DEVELOPMENT PLAN

1. Support the retention and expansion of existing businesses in Hinds
County.
Perhaps the most critical function of any economic development organization in
the current economic environment is attending to the needs of existing employers
and developing policies and mechanisms to support local business and industry.
Local companies are, by far, the largest and most reliable source for creating
new jobs.
The HCEDD is fully aware of the critical importance of supporting the county’s
existing employers. HCEDD employs a director of business development who is
very engaged with existing businesses and attuned to their needs. However,
many business owners, both large and small, expressed to the consulting team
their frustrations with the business assistance they receive from the City of
Jackson. These frustrations range from assistance in obtaining basic permits to
communicating security and infrastructure needs to City officials. As a
consequence, HCEDD should consider offering further assistance to the City of
Jackson in helping and supporting local businesses.
 HCEDD should continue and expand existing business retention
and expansion activities.


Maintain an inventory of existing business to 1) ensure an
understanding of types of businesses in the community and 2)
keep tabs on expansions and layoffs.



Call on existing employers in the county on a periodic basis to 1)
achieve a better understanding of their ongoing challenges and
2) to uncover potential opportunities for local expansions.



Act as a liaison between area workforce development providers
and local businesses to ensure their awareness of area
resources and communicate the needs of Hinds County
employers to workforce development providers.



Work with area taxing jurisdictions to establish formal incentives
policies targeted toward local businesses, as well as outside
prospects.
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Formal incentives policies should be carefully
crafted in a transparent manner to ensure that they
yield a net benefit to area taxpayers. The following
principals should be considered when establishing a
policy: 1) the targeted investment would not occur
without the incentive and 2) the investment should
generate new economic activity in the area instead of
displacing existing businesses.
When creating an incentives deal for a particular
prospect, we recommend the following: 1) a
statement demonstrating how the proposed incentive
relates to the broader economic development
strategies, 2) a formal cost/benefit estimate weighing
the estimated direct/indirect benefits (e.g., tax base
enhancement, increase in retail sales, increase in
wage rates, etc.) to the incentive costs (e.g., tax
abatements,
training
subsidies,
infrastructure
improvements, etc.) associated with a particular deal,
and 3) a “clawback” agreement that guarantees the
recovery of incentives funds if the firm makes fewer
hires or investment expenditures than promised.



Make sure that local businesses and industries remain aware of
any technical and financial assistance programs that are
available.



Act as a liaison between existing businesses and the City of
Jackson’s Office of Business and Economic Development
Services.



Work with other community business and economic development
officials in the county (e.g., Clinton’s Economic Development
Department) to update the county-wide inventory of existing
businesses. Encourage officials in the smaller communities to
keep HCEDD informed about notable local business activities or
changes.

2. Encourage the City of Jackson to investigate a streamlined permitting
process for desirable projects, including targeted industries.
The degree of success that the HCEDD enjoys within Jackson is dependent on
the functionality of the city’s permitting process. For this reason, it is important for
the HCEDD to act as a liaison between prospects and the City and to support the
City whenever possible.
 Establish Baseline.


Develop a baseline comparison of Jackson’s development
review and permitting process with peer and competitor
communities (e.g., Little Rock, Baton Rouge, Vicksburg, etc.). If
no such baseline comparison already exists, then the City should
begin tracking the review time for different categories of
permitting (i.e., residential/commercial and infill/greenfield
development). At the same time, the County should gather
information from the benchmarks and begin comparing this data
with Jackson’s.

 Obtain Feedback.


Once the data have been collected, the County and City should
hold monthly or quarterly meetings with the development

Page 20

HINDS COUNTY ECONOMIC DEVELOPMENT PLAN

community to review the benchmark data to obtain their
feedback. This qualitative information can often be more
valuable than the comparative data in improving the
development review and permitting process.
HINDS COUNTY INDUSTRIAL PARKS
Name
Bolton Industrial Park
Clinton Industrial Park
Hawkins Field Industrial Park
Northwest Industrial Park
West Hinds County Industrial Park
J.C. "Sonny" McDonald Industrial Center
Greater Jackson Industrial Center
Commerce Industrial Park

City
Bolton
Clinton
Jackson
Jackson
Raymond
Jackson
Jackson
Jackson

3. Continue to support the development of infrastructure and sites to support
industrial and residential development in Hinds County.
The infrastructure to support economic development in Hinds County is overall,
an asset. The county is intersected by two interstate highways, providing both
north-south and east-west access to major markets and transportation hubs. It is
served by a modern airport that hosts eight commercial carriers and is situated
on over 3,300 acres, 1,200 of which are set aside for economic development.
Hinds County is home to two major rail carriers (Canadian National and Kansas
City Southern Railway), each of which operate major lines running through
Jackson. Kansas City Southern also owns a major intermodal rail yard in the
area. There are eight industrial parks in Hinds County and two business parks.
Additionally, two of the county’s most important future economic development
opportunities are planned infrastructure improvements: the Byram-Clinton
Parkway and the Hinds County AeroTech Park at John Bell Williams Airport. The
AeroTech Park will allow HCEDD to recruit advanced aerospace and aviation
employers to the county, while also providing additional capacity for business
and general aviation. The Byram-Clinton Parkway will provide greater mobility
and connectivity within the county and will form the backbone of the new
residential and commercial corridor southwest of Jackson.
HCEDD should continue supporting the development of these infrastructure
improvements, as well as any others that enhance the economic development
opportunities for the county, especially for those communities located outside of
Jackson.
 Continue supporting the construction of the Byram-Clinton
Parkway and the development of the surrounding corridor.


Continue to monitor parkway development by meeting with
individuals and agencies responsible for its planning and
construction.
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Continue to update community regarding progress on the
parkway.



The Hinds County Board of Supervisors, based on the
recommendations of the Planning Commission, should consider
establishing county zoning regulations on the land adjacent to
the parkway. The purpose of the zoning is to ensure the ByramClinton Corridor develops in accordance with the wishes of the
county and its citizens.
― The existing Major Thoroughfares Commercial District
(C-3) may not be an appropriate designation for the
Parkway, as it allows such commercial uses as auto
dealerships,
hotels/motels,
and
mini-storage
warehouses.
― The County should consider limiting business and
commercial development along the frontage of the
corridor to professional business and office parks.
― Industrial and light industrial use along the corridor
should be limited to the Hinds County AeroTech Park
(currently named West Hinds County Industrial Park).

 Continue the development and marketing of the Hinds County
AeroTech Park.


Work with Hinds Community College to develop the necessary
infrastructure to support the attraction of new businesses to the
park.



Through a targeted marketing campaign, promote the AeroTech
Park to aerospace and aviation services companies. (See target
industry section.)

 Improve infrastructure at other existing industrial sites as needed.


Work with communities in the county to improve transportation
access and signage.
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Targeted Marketing Campaign Basics:
¾

Database. Develop and maintain a database of
companies in each target industry. Keep track of
contacts made with each company.

¾

Letter Campaign. Using this database, the
HCEDD should initiate a direct mail program to
companies in each target sector. The mailings
would consist of a one-page marketing letter
designed specifically for each target industry that
highlights the advantages of Hinds County.
Mailings should include only those companies for
whom the HCEDD has contact information for
specific individuals. These mailings should occur
monthly and continue for at least six months.

¾

¾

Postcard Campaign. In addition to the letter
campaign, the HCEDD should initiate a more
general campaign. This campaign would consist
of a visually appealing postcard with a three to
five points highlighting the county’s strengths and
a highly visible Web address that directs
prospects to the HCEDD Website. Digital
postcards may be used as a lower cost and
highly effective option. These mailings should
occur anytime a large number of new contacts
are obtained.
Follow-up. Direct mail campaigns should be
followed up with telephone calls to increase
effectiveness. The purpose of these calls is to 1)
identify companies with expansion plans, and 2)
assess their interest in Hinds County as a
location for expansion. These follow-up calls can
be conducted by staff. However, given the
number of calls required to conduct such
campaigns, use of a service agency with
economic
development
appointment-setting
experience may also be an option.

 Commission a comprehensive county-wide economic development
and land-use plan.


Hinds County should engage a team of professional consultants
to assist it in the development of a comprehensive county-wide
plan. The plan should include an analysis of the County’s
structural and organizational capacity, planning and zoning
guidelines, as well as economic development tools and
incentives. The plan should also detail how the County can guide
and influence future residential, commercial, healthcare,
recreation, tourism, and industrial development.

4. Initiate a targeted economic development marketing campaign for Hinds
County.
The primary purpose of traditional economic development marketing is to
generate interest from companies with expansion or relocation plans. HCEDD
and the Greater Jackson Alliance already do a quality job of marketing the region
to industry decision-makers and site location consultants, especially those
representing target industries. Their programs are managed by an experienced
and highly regarded team of economic development and marketing
professionals.
This plan has identified the following targets as being the most viable new
business investment opportunities for Hinds County:
¾ Distribution & logistics
¾ Health services
¾ Integrated building systems
¾ Business services
¾ Aviation
¾ Automotive suppliers
¾ Alternative energy technologies
¾ Information services
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Targeted Marketing Campaign Basics:
(Cont)
¾

¾

¾

Call Trips. Based on the results of the direct mail
and telephone campaigns, the HCEDD should
conduct four call trips per year (one each
quarter) to regions where industry concentration
is highest. These trips can be conducted
separately or in conjunction with the Greater
Jackson Alliance, trade shows, or other events.
Where appropriate, include area business
leaders on these trips.
Intelligence. The HCEDD should compile and
maintain resource information for each target
industry sector. This would include identifying
associations for each industry sector as well as
following industry trends by monitoring trade
publications or purchasing industry data and
reports from private sources, such as Hoover’s,
Economy.com, or relevant trade associations.
Participation in industry trade events (trade
shows) should be part of this effort, as it provides
a means for increasing the region’s exposure as
well as staying current on industry needs.
Metrics. The HCEDD should track the success of
the target industry campaign using a contact
management system. This system should be
flexible enough to allow staff to evaluate the
effectiveness of each marketing channel (mailouts, telemarketing, trade events) and adjust
marketing activities accordingly. The same CRM
program used to track contacts for BREP may be
used to track contacts for this campaign.

To be successful the HCEDD and area partners should implement a target
marketing campaign with quality materials customized to the needs of these
target sectors.
In addition, specific industry trends, profiles, and recommendations and strategic
considerations have been developed for each target (See the Target Industries
section of this plan for more information).
 Build awareness of Hinds County among decision-makers in target
industries. See text box left and on the following page for basic
campaign components.
 Strengthen relationships with regional developers, brokers, and site
selectors. Forging relationships with these groups can help the HCEDD
stay abreast of local private development efforts and possibly tap into
new networks of businesses.


Database. Update and maintain a database of developers,
brokers, and site consultants.



Information. Continue to maintain and update information
typically of interest to commercial and industrial developers on
the HCEDD website.



Newsletter. Distribute the quarterly newsletter. In addition to
highlight HCEDD achievements, the letter should highlight a
different opportunity each month.



Visitation Program. To the extent feasible, HCEDD staff should
call on site consultants in major metropolitan areas (e.g., Dallas,
Atlanta, and Houston). While a formal program of visits (i.e.,
quarterly) is most effective, resources may limit this action to
visits made in conjunction with the Greater Jackson Alliance or
attendance at trade shows or other events.



Marketing Assistance. Offer assistance to aggressively market
developers’ and land owners’ properties and buildings to future
tenants.
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Event. The HCEDD should periodically host luncheons that
showcase specific assets, such as available land and buildings
or new projects. Local and regional developers, site consultants
and industrial and commercial brokers may be invited to attend.
In addition, luncheons centered around a specific target industry
should include potential prospects.

 Hire additional staff to support and implement the targeted industry
recruitment campaign and business retention efforts.

The unique quality of entrepreneurial ventures
rests on the following traits:
¾

Export Oriented: unlike many small businesses,
entrepreneurial companies seek markets beyond
the immediate region.

¾

Capital Intensive: since these companies are on
a growth trajectory, they require substantial
operating and expansion investment.

¾

Technology
Driven:
even
non-technology
companies require a technology infrastructure
(broadband, e-commerce transaction capability,
highly skilled workforce).

¾

Professional Service Dependent: since most
entrepreneurs have some form of intellectual
property
(including
patents,
specialized
equipment or processes), they need easy access
to legal, financial, and marketing services.

In order to successfully implement the business development strategies
of this plan, HCEDD will require additional staff resources. At a minimum,
HCEDD should hire at least one qualified person to provide industry
research, maintain target industry databases, support direct marketing
activities, and work with prospects when needed. If HCEDD’s budget
allows, a more experienced staff person should also be added to support
the director of business development in business recruitment and
retention activities. Alternatives to hiring additional full-time employees
include employing part-time employees, engaging outside contractors,
partnering with affiliated organizations, and utilizing interns.
5. Promote entrepreneurship in the county.
HCEDD, the Greater Jackson Alliance, and Hinds Community College have
made great strides in creating an environment hospitable to small businesses
and entrepreneurs. Small business owners in Hinds County can find muchneeded support to help them strengthen their businesses and position
themselves for success. However, this support system could certainly be
strengthened to provide Hinds County and the City of Jackson with a competitive
edge in terms of a favorable business climate for entrepreneurs.
While small business development centers are beneficial to the typical locallyoriented start-up, they are not designed to assist the specialized needs of
entrepreneurs. The facilities, networks, and support they need fall into a different
category. As a consequence, this recommendation speaks to the assistance the
HCEDD and its partners should provide in building an entrepreneurial cluster in
Hinds County.
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Potential Entrepreneurship Center Services:
¾

Access to information resources and databases
to provide entrepreneurs with knowledge of
resources
available
(financing,
business
services, educational opportunities) to them as
well as competitive information

¾

Personalized technical assistance
existing and new businesses

for

both

¾

Continuing
education
geared
towards
entrepreneurs on topics such as starting a
business, basic and advanced financial
management, accessing capital, marketing on a
shoe-string, legal issues, and human resource
management.
In
addition,
formal
entrepreneurship “boot camps” should also be
offered.

¾

Graduate-level business administration courses
to support professionals

¾

Succession planning and business transfer
services to help aging and retiring business
owners find successors for their businesses

¾

Access to a mentor network and angel investor
network

¾

Affordable, high quality space with shared
administrative services. If pursued, pricing for
this incubator space should be structured to
encourage “graduation” to market rate office
space within a specified period of time. This
space should also be reserved for high-growth
entrepreneurs rather than business owners and
the self-employed.

Fostering entrepreneurship is important for multiple reasons. In general, small
businesses are responsible for a significant portion of jobs created. Local
businesses that have matured in a community often have much stronger ties to
the region and require less effort to retain. Entrepreneurial enterprises add to
those elements: they contribute to economic vitality through their creativity and
innovation. In other words, they create a center of gravity for talent and capital.
 Facilitate the creation of a one-stop Entrepreneurship Center to
foster the growth of new high-growth businesses in Hinds County.


HCEDD should encourage and support the establishment of a
new Entrepreneurship Center at the Eagle Ridge Conference
Center. This center should be considered an expansion of
services offered by the existing Small Business Development
Center and International Trade Center at Hinds Community
College. See text box left for additional details.

 Actively promote entrepreneurship in the community by lowering
barriers of entry and raising awareness of successful
entrepreneurs.


Consider structuring an incentives tool specifically targeted
towards entrepreneurs.



Organize an annual business plan contest to identify promising
entrepreneurial ventures in the community. Reward the contest
winner a grant to help defray start-up costs.

 Celebrate and support entrepreneurship in region.


Utilizing a public relations campaign, profile area entrepreneurs
(“success stories”) – current and past – and inform residents of
entrepreneurial activity and initiatives. This will help foster an
entrepreneurial spirit and a community that values
entrepreneurship.

6. Expand healthcare cluster. Access to healthcare, both primary care and
emergency care, is viewed as both a quality of life issue for residents and an
economic issue for communities. With the continued loss of manufacturing jobs,
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once the most critical driver in local economic development, communities are
becoming increasingly reliant on the healthcare industry as a source of
employment and tax revenue. In addition, the presence of healthcare facilities is
seen as key in location decisions for most industries. Finally, healthcare includes
many occupations that offer relatively high wages and abundant career-ladder
opportunities.
Growth in the U.S. healthcare sector is largely driven by two major factors:
population growth and an aging population. As the baby boom generation
approaches retirement age, a larger share of all consumer spending in the nation
is being spent on healthcare related expenses. At the same time the sector is
growing rapidly nationwide, the sector is facing talent shortages in key
occupations such as nursing, physicians (particularly in rural areas), and some
types of therapists.
Jackson is home to a well-established healthcare sector that features University
of Mississippi Medical Center (teaching and research), a Mississippi State
Hospital (psychiatric services), the U.S. Veterans Medical Center (VA facility), as
well as 10 other profit and non-profit institutions. The region’s healthcare sector,
however, faces similar national trends with respect to workforce. In particular, the
sector is facing a talent shortage in key occupations, which can impact the quality
of care and the condition of the sector. In order to strengthen the existing sector,
the consultant recommends implementing the following strategies:
 Establish healthcare industry cluster team. To develop this cluster,
the consulting team recommends the creation of a team made up of local
healthcare leaders, government officials, educators, and technical
experts to guide the implementation process. Once this implementation
team is formed, its members will evaluate the following
recommendations and set an implementation schedule:
 Encourage local healthcare providers to collaborate and partner in
healthcare education, workforce training, and talent attraction and
recruitment efforts. Community-wide workforce development and
training efforts have more credibility and leverage when all major
healthcare interests are involved. It results in more workers entering
healthcare fields and more staying in healthcare. It is an inefficient and
counterproductive use of resources for local healthcare employers to
compete with each other for a limited pool of workers.
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 Grow healthcare workforce locally. It is always more efficient and
cost-effective to grow your own talent rather than importing it from the
outside. Links to organizations providing best practices in local
healthcare workforce development include:


The Center for Health Workforce Development in Tennessee
(www.healthworkforce.org/guide/toolkit_sec3_1.htm)



The Greater Dallas Chamber, DFW Regional Healthcare Cluster
(http://www.dallaschamber.org/healthcare/)

DIAGRAM 1

Healthcare Providers
Hospitals
Physicians offices
Dentists offices
Other practitioners
Nursing care facilities
Outpatient care centers

Research & Training
Community & technical
colleges
Colleges, universities, &
technical schools
Technical trade schools
Commercial & noncommercial research
organizations

Products to Healthcare
Providers
Medical equipment &
supplies manufacturing
Pharmaceutical &
medicine manufacturing
Medical, dental, & hospital
equipment and supplies
wholesalers

Regulation & Administration

HEALTHCARE
CLUSTER

Food & Drug Administration
Medicare/Medicaid
Insurance regulation
State licensing boards
American Medical Assn.
Other accrediting bodies

Services to Healthcare
Providers
Medical & diagnostic labs
Other ambulatory
healthcare services
Direct health & medical
insurance carriers
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Priority Projects
¾ Support revitalization of downtown
Jackson
¾ Promote heritage tourism
¾ Identify & pursue financing assistance for
infrastructure improvements in rural
areas
¾ Local positive image campaign

Redefining Place

Goal Three: Promote and enhance quality
of place.
Increasingly, companies rely on the skills and talent of their workforce to retain or
gain a competitive advantage. Only recently have employers discovered that one way
to tap into talented workers is by locating operations in communities with a strong
sense of place. This is because communities offering a multitude of amenities are the
ones attracting many of today’s skilled and talented workers. While no set definition
for “quality of place” exists, the one common factor is the wide availability of choices
in housing, entertainment, culture, recreation, retail, and employment.
Hinds County enjoys a number of “quality of place” assets, including historical Civil
War tourism sites, the Natchez Trace Parkway, and other outdoor recreation
opportunities. Jackson offers entertainment, shopping, and cultural options. The
ongoing downtown revitalization efforts in Jackson represent the greatest opportunity
for the county to distinguish itself within the region and the state. Leveraging and
promoting these assets would help reposition Hinds County within the wider region.

Much has been written about the importance of
quality of life to the site selection process.
Communities throughout the nation have positioned
themselves by touting their advantages in this
regard—good schools, safe streets, pleasant
weather. We agree these factors are important. We
take issue only with the narrowness of the focus.
Quality of life assumes that everyone thrives in the
same environment and is attracted to the same
amenities. It assumes that current residents’ view of
what makes a community would be shared by all.
By contrast, quality of place considers what is
attractive to a range of residents, both old and new.
The idea of quality of place accommodates growth
and recognizes the benefits of change. It recognizes
that one person’s “good place to raise a family” might
translate into another’s “there’s nothing to do in this
town.” Quality of place is about providing options, not
just for current residents, but for those who will be
residents in the future.
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“A healthy and vibrant downtown boosts the
economic health and quality of life in a community.
Specifically, it creates jobs, incubates small
businesses, reduces sprawl, protects property
values, and increases the community’s options for
goods and services. A healthy downtown is a symbol
of community pride and history.”
- The Pew Partnership for Civic Change

Top 10 Developments in Hinds
C o u n t y (ranked by capital investment)
1. Capital Center, Jackson – $209 million
2. Federal Courthouse, Jackson – $127 million
3. King Edwards Hotel, Jackson – $84 million
4. Livingston Village, Jackson – $75 million
5. Capital City Convention Center, Jackson – $65
million
6. University of Mississippi Medical Center, Jackson
– $66 million
7. Pinnacle at Jackson Place, Jackson – $48.5
million
8. Baptist Medical Center, Jackson – $35.3 million
9. Standard Life Building, Jackson – $35 million

1. Continue to support revitalization and redevelopment opportunities in
downtown Jackson.
A revitalized downtown Jackson presents Hinds County with perhaps its most
important key component to promoting economic vitality throughout the county.
Downtown revitalization influences every economic development issue facing
Jackson and Hinds County, from talent attraction and retention to quality of place
to economic diversification. Despite its struggles in recent decades, Jackson
remains the county’s – indeed, the region’s – primary economic engine and
social attraction. The economic vitality of Hinds County is inextricably tied to a
prosperous and thriving Jackson. In the long-term, even Rankin and Madison
Counties will not thrive if Jackson struggles; people and businesses will
eventually move further away from the city or to another region altogether.
Many of the region’s most influential political, business, and community leaders
recognize the critical importance of promoting and supporting downtown
redevelopment in Jackson. The formation of Downtown Jackson Partners and
the establishment of the state’s first business improvement district in 1996 is
testament to this conviction. As a consequence, over $1 billion in economic
development projects are either planned or underway in downtown Jackson. The
box to the left lists the 10 largest capital projects in Hinds County, most of which
are located in downtown Jackson.
HCEDD also recognizes that downtown Jackson is a unique quality of place
asset that—if fully leveraged—can enhance Hinds County’s overall image
regionally, statewide, and nationally. While this may appear to be an intangible
benefit, an enhanced image can be translated into direct economic benefit for the
community. The continued revitalization and redevelopment of downtown would
serve several functions: 1) retaining and attracting young talent, 2) attracting new
downtown residents to create a 24-hour economy, 3) capturing increased tourism
spending, and 4) protecting the recent significant private and public investments
downtown.

10. FBI Building, Jackson – $32 million
Source: The Clarion Ledger, January 8, 2008
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 Support ongoing revitalization and redevelopment efforts.


Promote downtown Jackson as a destination for residential
development and specialty retail.



Highlight the downtown presence of major employers to
demonstrate Jackson’s importance as an employment
destination with strong traffic generation capacity.



Work with Downtown Jackson Partners and other area economic
development organizations to recruit new businesses to the
downtown.



Consider supporting the establishment of an entertainment
district in downtown Jackson.

2. Leverage existing cultural, historical, and recreational assets in Hinds
County to promote tourism.
Hinds County is home to some of the nation’s most famous and important Civil
War battlefield sites. Much of Grant’s Vicksburg March of 1863 was waged in
Hinds County. Due to its proximity to the Mississippi River, the campaign had an
important impact on the outcome of the Civil War. As a result, hundreds of Civil
War historians and tourists visit the county every year to tour these famous sites.
Unfortunately, due to a lack of infrastructure and marketing, the sites remain
underutilized assets for the County and its communities.
 Support and promote heritage tourism efforts in Hinds County.


Within the HCEDD website, provide links to the websites of
organizations promoting historical tourism in the county (e.g.,
Friends of Raymond).



Contact the newly-created Asset Development Group at the
Mississippi Development Authority for assistance in developing
and promoting the county’s historical tourism assets, especially
its Civil War battlefield sites.



Improve tourism signage in the county.
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 Support the expansion and promotion of outdoor recreation options
available in Hinds County.


Promote the county’s tourism amenities, including entertainment,
the arts, outdoor recreation, museums, and festivals, in all
marketing materials for Hinds County.



Help area tourism development organizations to identify and
explore funding assistance options with area taxing entities, state
and federal agencies, and area non-profits.



Meet with communities in the surrounding area to understand the
competitive environment for meeting regional recreation &
entertainment demands.



Continue working with the Natchez Trace Compact and the U.S.
Park Service to promote the Natchez Trace Parkway as a
featured destination for motorists, hikers, and bikers.



Consider engaging with a tourism promotions consultant for
assistance in packaging Hinds County’s assets.

3. Enhance the physical infrastructure and appearance of the rural
communities in the county.
A need often expressed to the consulting team by small community leaders in
Hinds County is help in identifying and pursuing financial assistance for
infrastructure and economic development assistance. Stagnant or declining local
tax bases have prevented rural communities from upgrading or investing in new
infrastructure for community and economic development. Hinds County can play
an important role in helping these community leaders to identify and pursue
various sources for state, federal, and non-profit financial assistance.
 Assist smaller communities in the county to identify and apply for
state, federal, and non-profit assistance.


Work with the Central Mississippi Planning and Development
District (CMPDD) to apply for and secure funding aid from the
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Mississippi Small Communities Community Development Block
Grant Program. (http://www.cmpdd.org/)


Work with the CMPDD to pursue grant assistance from the Delta
Regional Authority’s (DRA) Federal Grant Program. This
program provides project grant assistance to distressed
communities within the eight-state, 240-county DRA region. The
funds can be used for basic infrastructure, transportation,
business development, and job training projects. The DRA does
classify
Hinds
County
as
a
distressed
county.
(http://www.dra.gov/state-grant-funding).



Pursue grant assistance from the Mississippi Development
Authority’s Small Municipalities Grant Program. This program
provides local infrastructure grants (up to $150,000) to
communities with less than 10,000 residents.

 Support the expansion of existing local beautification programs to
include all of Hinds County. Currently, Hinds County is served by Keep
America Beautiful affiliates in Jackson and in Clinton.


Approach the existing Jackson and Clinton organizations about
expanding their activities to include the entire county. Focus
areas for the organization should include advocacy for litter
prevention, recycling, graffiti prevention, and beautification and
community improvement (i.e., neighborhood clean-up programs
and community-oriented planning).
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4. Initiate a local positive image campaign.

Transforming an Image
Every city, county and region in the United States is
concerned with its image. The way a “place” is
perceived locally and nationally has a direct bearing
on its economic viability. Even those areas that have
capitalized on their image have to re-evaluate the
effect on their own citizens and on future prospects
for growth. New Orleans and Orlando are two cities
that find themselves victims of their own success in
that they are widely perceived as tourist destinations,
but their economy has suffered in other sectors. The
“Rust Belt” image plagues the Midwest after decades
of pride in steel and manufacturing. Retirement
centers, such as Phoenix, have invested significant
funds to offer alternative visions of themselves.
In this context, Hinds County and Jackson are
coming very late to the game. Most new business
and residential growth in the region is occurring in
Madison and Rankin Counties. As a result, Hinds
County is seen in something of a time-warp, locked
into both social and economic limitations that have
measurable
consequences.
Among
these
consequences are those affecting some areas of
Jackson, including: high unemployment rates, a
perception of failing schools and high crime, as well
as aging neighborhoods and infrastructure. While
these conditions are specific to certain areas, they
affect the image of the entire county. Some of the
most desirable land is underutilized and there is a
historical and lingering perception that the county is
split by race and income.

One of the most important targets of any marketing effort should be the people
and businesses already in the community. They are the ones who have already
made an investment in the area and they represent Hinds County and Jackson
on a daily basis. Ensure that existing residents and local business leaders have a
positive image of their community is critical to the success of any external
campaign, as these are the people who can best tell your story to the outside
world.
 HCEDD should hire an experienced PR/communications
professional to effectively publicize positive stories about Hinds
County and Jackson to local media outlets and the region.


An important task for the public relations should be to work with
local chambers of commerce and other similar organizations to
develop and communicate a consistent set of positive talking
points about Hinds County.



The PR director should meet regularly with local groups to learn
about local positive events and stories in Hinds County.



The PR director should also provide public relations expertise
and training to community and city officials in the County.

 Develop and implement an internal marketing effort designed to
promote a positive image of Hinds County and Jackson within the
region and build awareness regarding current economic and
community development initiatives.
This effort should promote a positive image not only to Hinds County
residents, but those living throughout the wider Jackson metropolitan
region. Some cost effective initiatives to market the region internally
include:


Developing a single community-wide “calendar of events” on the
Hinds County website that allows cities and community
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organizations to manually update their events on the calendar
and display it on their own websites.


Regional partners (e.g., Hinds County, City of Jackson,
Downtown Jackson Partners, Greater Jackson Alliance, Clinton
Chamber of Commerce) should work with the local media,
including both print and broadcast media, to promote positive
stories about the county. For example, highlighting local
business achievements can help create a positive image of the
community.



Develop a “speakers bureau” of professionals who are available
to speak at community meetings and promote local initiatives.
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Implementation Guide
STRATEGY / ACTION ITEMS

Description

TIMELINE
Estimated 5YR Budget
(does not
include staff
time)

0-6 mos.

6-12 mos.

2-3 yrs.

3-5 yrs.

On-going

GOAL ONE: DEVELOP, RETAIN, AND ATTRACT TALENT.

1

Strengthen and leverage existing educational and workforce training assets.
Establish a higher education alliance.
Host a meeting of the area’s post-secondary
institutions to discuss and establish a coordinated
marketing message.

2

$0

X

$1,000

X

X

Continue to support and promote excellence in the
public schools.

$0

X

Align economic development and county education
programs – K-12, vocational, and post-secondary.

$0

X

Establish a Workforce Development Task Force.

$0

X

Reestablish ties to former residents.
Encourage and support the establishment of a
marketing campaign urging former residents to
“Come Home to Hinds County” campaign.
Assist in the development of a database of former
students.
Develop marketing materials and quarterly
newsletter to inform former residents of
opportunities and current events in Jackson.

$0

X

$500

X

$2,000

X

X

X
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STRATEGY / ACTION ITEMS

Description

Enlist the support the Clarion Ledger in providing
information about the newsletter or actually posting
it directly to its website.
3

TIMELINE
Estimated 5YR Budget
(does not
include staff
time)

0-6 mos.

6-12 mos.

$0

2-3 yrs.

3-5 yrs.

On-going

X

Strengthen Hinds County’s leadership base and involvement in economic development.
Establish an annual Economic Summit to keep
local and regional leaders and citizens informed of
economic opportunities and challenges in the area.

$50,000*

Meet regularly with key leaders and decision
makers to provide opportunities for private
discussions and input on Hinds County’s business
climate issues.

$0

Create Next Generation Leadership Initiative and
task force.

$0

X

X

X

X

GOAL TWO: STIMULATE THE ECONOMY THROUGH INNOVATION, BUSINESS DEVELOPMENT, AND INDUSTRY ATTRACTION.

1

Support the retention and expansion of existing businesses in Hinds County.
Maintain an inventory of existing business.

$0

X

Call on existing employers in the county on a
periodic basis.

$1,000

X

Act as a liaison between area workforce
development providers and local businesses.

$0

X

Work with area taxing jurisdictions to establish
formal incentives policies targeted toward local
businesses, as well as outside prospects.

$0

X
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STRATEGY / ACTION ITEMS

Description

2

3

TIMELINE
Estimated 5YR Budget
(does not
include staff
time)

0-6 mos.

6-12 mos.

2-3 yrs.

3-5 yrs.

On-going

Make sure that local businesses and industries
remain aware of any technical and financial
assistance programs that are available.

$0

X

Act as a liaison between existing businesses and
the City of Jackson’s Office of Business and
Economic Development Services.

$0

X

Encourage the City of Jackson to investigate a streamlined permitting process for desirable projects, including targeted
industries.
Develop a baseline comparison of Jackson’s
development review and permitting process with
peer and competitor communities.

$0

Hold monthly or quarterly meetings with the
development community to review the benchmark
data to obtain their feedback.

$0

X

X

Continue to support the development of infrastructure and sites to support industrial and residential development in Hinds
County.
Continue supporting the construction of the ByramClinton Parkway and the development of the
surrounding corridor.
Continue supporting the development and
marketing of the Hinds County AeroTech Park.
(See target industry marketing table.)
Work with communities to improve infrastructure at
other existing industrial sites as needed.
Commission a comprehensive county-wide
economic development and land-use plan.

$0

X

--

X

$0

X

$150,000$300,000**

X
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STRATEGY / ACTION ITEMS

Description

4

5

Estimated 5YR Budget
(does not
include staff
time)

0-6 mos.

6-12 mos.

2-3 yrs.

3-5 yrs.

On-going

Initiate a targeted economic development marketing campaign for Hinds County.
Build awareness of Hinds County among decisionmakers in target industries.

$50,000$150,000***

Strengthen relationships with regional developers,
brokers, and site selectors.

$25,000$50,000***

Hire additional staff to support and implement the
targeted industry recruitment campaign and
business retention efforts.

$25,000$65,000****

X

X
X

X
X

Promote entrepreneurship in the county.
Facilitate the creation of a one-stop
Entrepreneurship Center.

$0

Consider structuring an incentives tool specifically
targeted towards entrepreneurs.

$0

X

$5,000

X

$500

X

Organize an annual business plan contest.
Celebrate and support entrepreneurship in region.
6

TIMELINE

X

X

Expand healthcare cluster.
Establish healthcare industry cluster team.

$0

Encourage local healthcare providers to
collaborate and partner in healthcare education,
workforce training, and talent attraction and
recruitment efforts.

$0

X

Grow healthcare workforce locally.

$0

X

X
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STRATEGY / ACTION ITEMS

Description

TIMELINE
Estimated 5YR Budget
(does not
include staff
time)

0-6 mos.

6-12 mos.

2-3 yrs.

3-5 yrs.

On-going

GOAL THREE: PROMOTE AND ENHANCE QUALITY OF PLACE.

1

Continue to support revitalization and redevelopment opportunities in downtown Jackson.
Support ongoing revitalization and redevelopment
efforts.

2

$0

X

Leverage existing cultural, historical, and recreational assets in Hinds County to promote tourism.
Provide links to the websites of organizations
promoting historical tourism in the county.

$0

Contact the newly-created Asset Development
Group at the Mississippi Development Authority for
assistance in developing and promoting the
county’s historical tourism assets.

$0

Improve tourism wayfinding signage in the county.

X

X

$8,000

X

Promote the county’s tourism amenities in all
marketing materials for Hinds County.

$0

X

Help area tourism development organizations to
identify and explore funding assistance options.

$0

X

Meet with communities to understand the
competitive environment for meeting regional
recreation & entertainment demands.

$0

Continue working with the Natchez Trace Compact
and the U.S. Park Service to promote the Natchez
Trace Parkway.

$0

X

X
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STRATEGY / ACTION ITEMS

Description

Engage a tourism promotions consultant for
assistance in packaging Hinds County’s assets.
3

4

TIMELINE
Estimated 5YR Budget
(does not
include staff
time)

0-6 mos.

6-12 mos.

2-3 yrs.

$25,000

3-5 yrs.

On-going

X

Enhance the physical infrastructure and appearance of the rural communities in the county.
Assist smaller communities in the county to identify
and apply for state, federal, and non-profit
assistance.

$0

Support the expansion of existing local
beautification programs to include all of Hinds
County.

$0

X

$40,000
(annual)

X

X

Initiate a local positive image campaign.
Hire an experienced PR/communications
professional.
Develop a single community-wide “calendar of
events” on the Hinds County website.

$750

Work with the local media to promote positive
stories about the community.

$0

Develop a “speakers bureau”.

$0

X
X
X

X

*Figure will depend on the size, venue, and accommodations.
**Figure will depend on exact scope and level of detail requested.
***Figure will depend on level of advertising, travel, and printing of new materials.
****Figure will depend on number of staff hired and level of responsibility.
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Appendix A: Target Business & Industry
Sectors
LABOR
Specific
characteristics,
including
regional
talent/labor (i.e., availability, wage rates, and level
of qualifications) and access to educational
infrastructure (i.e., higher education and workforce
development programs) play an important role in
site selection.

ECONOMY
Economic considerations, including access to
markets (local, regional, and global), suppliers and
customers, public policies (e.g. incentives, taxation,
regulations etc.), and availability of capital
(investment, venture capital) strongly affect these
site location decisions.

INFRASTRUCTURE
Factors, such as availability of land, buildings, raw
materials, utilities, visibility, and access to
transportation (such as the proximity to highways,
rail, and airports) also have an important effect on a
site’s suitability.

As part of our planning process, TIP was charged with recommending industry
recruitment targets for Hinds County. Unlike traditional approaches, which focus on a
limited array of factors (e.g., workforce, available sites, and incentives), we identify
target sectors using a three-pronged approach: quantitative, qualitative, and
strategic.
Our analysis is based on a more detailed, cluster-based approach that examines
employment and occupational trends in the region. However, our target
recommendations are not based solely on these factors. We supplement this
quantitative analysis with the information gathered in interviews conducted with area
leaders. Through these interviews, we are better able to understand potential
opportunities and challenges that are often not readily identifiable through secondary
data sources. In addition, TIP brings to bear an appreciation of broader
socioeconomic trends such as capital investment trends, emerging markets, and
demographic shifts.
Finally, we strongly consider how targets might fit within the overall strategic
framework of the plan, as well as their affect on Hinds County’s ability to attract talent
to the area.
Once potential targets are identified, we consider economic development trends in
each sector. We avoid recommending targets that have been “fashionable” or that
are over-saturated with interest from economic development organizations. For this
reason, we have not recommended sectors such as biotechnology or
semiconductors.
Rather, building off the existing Hinds County targets, we have identified sectors with
the potential to capitalize on area assets and help the region differentiate itself from
others competing for talent and jobs. We have also recommended some nontraditional economic sectors and development opportunities that are not typically
targeted by economic development organizations, yet are becoming increasingly
important to local and regional economic growth throughout the nation.
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TIP recommends that the following targets represent the best (both long- and shortterm) opportunities for the county’s economic development efforts. We believe these
represent the best opportunities for business startup, retention, expansion, and
attraction activities. These sectors are selected for their ability to serve a dual
purpose: 1) to bolster and diversify the regional economy over the short-term by
taking advantage of existing assets and 2) to provide a pathway to sustained
economic vitality over the long-term.

TARGET SELECTION MATRIX
TARGETS

LABOR

ECONOMY

INFRASTRUCTURE

SCORE

DISTRIBUTION & LOGISTICS

X

X

X

XXX

HEALTH SERVICES

X

X

X

XXX

AUTOMOTIVE SUPPLIERS

X

X

X

XXX

BUSINESS SERVICES

X

X

X

XXX

AVIATION

X

=

X

XX

INTEGRATED BUILDING SYSTEMS

X

=

X

XX

INFORMATION SERVICES

X

=

X

XX

ALTERNATIVE ENERGY

X

=

X

XX

KEY:

+ local competitive advantage

=

no local competitive advantage
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DISTRIBUTION & LOGISTICS
TRENDS

Definition
Distribution and logistics include establishments
engaged in the transport, storage, and affiliated
services of goods. Establishments include those
involved in railroad and highway freight, marine
shipping, and air cargo, as well as warehousing
and storage and other fixed facilities and services.
The Council of Supply Chain Management
Professionals (formerly the Council of Logistics
Management) defines logistics as “the process of
planning, implementing, and controlling the
efficient, effective flow and storage of raw
materials, in-process inventory, finished goods,
services and related information from the point of
origin to the point of consumption for the purposes
of conforming to customer requirements.”

Niche Opportunities





Retail distribution centers
Logistics/supply chain management
Trucking and warehousing
Specialized storage facilities

During the last decade, Sunbelt states have emerged as the new industrial heartland
as an increasing share of the nation’s manufacturing and logistics activity has shifted
southward. Part of this shift is due to the overall mass population migration from
cooler Northern climates to the South. NAFTA and an exponential increase in trade
between the U.S. and Mexico has been the other catalyst for this shift. Evidence of
this can be seen by increased shipments and traffic along southern interstates and
rail lines and at southern seaports and airports.
While changes in the domestic economy are forcing logistics and distribution service
providers to relocate to the South, more fundamental shifts are occurring within the
industry. Increased global trade, containerization, just-in-time inventory management,
and technology are driving these changes. The primary goal for transportation and
logistics companies is to increase efficiencies through the standardization of
packaging and the increased use of technology. Also, firms are beginning to
geographically cluster their activities, spurring a new trend in the development of
multi-modal logistics parks. Another major trend is the increased outsourcing of
services by manufacturers to maintain low inventories in-house, prompting the
proliferation of third-party logistics providers.
Standardized packages and containers allow for inter-modal shipments of cargo.
Goods can remain in the same container whether towed on a truck, stacked on a
railcar, or placed on a ship. In addition, tracking cargo electronically permits timespecific delivery. Since the beginning of the 1990s, manufacturers have increasingly
depended on just-in-time inventory management, stimulating the use of scheduled
freight contracts in the U.S. trucking industry. These factors have also played a
strong role in recent logistics merger and acquisition activity, as cargo carriers seek
to improve efficiencies and cut costs through inter-modal partnerships.

SITE SELECTION CRITERIA
•

Proximity to major population centers and consumer markets.

•

Access to manufacturers.
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TRADE ASSOCIATIONS
Council of Supply Chain Management Professionals
2805 Butterfield Road, Suite 200
Oak Brook, IL 60523
tel: 630-574-0985
www.cscmp.org

Material Handling Industry of America
8720 Red Oak Blvd., Suite 201
Charlotte, NC 28217
tel: 704-676-1190
www.mhia.org

•

Quality of regional transportation network, especially interstate and rail.

•

Availability of large tracts of affordable industrial land with access to
multimodal transportation infrastructure.

•

Availability of warehouse and distribution space.

•

Availability of semi-skilled labor.

STRATEGIC CONSIDERATIONS & RATIONALE
•

Hinds County enjoys an excellent ground transportation infrastructure (e.g.,
road: intersection of Interstates 20 and 55, and rail: Kansas City Southern
and Canadian National) which provides access to major markets
throughout the South. In addition, KCS operates an 85-acre intermodal
ramp locally.

•

Hinds County’s strategic mid-point location between Memphis (FedEx Hub)
and New Orleans (Port of New Orleans) should be leveraged to position it
as a springboard for distribution in the Mid-South.

•

Access to manufacturers throughout the Mid-South, including the nearby
Nissan plant. The greater region’s growing base is expected to continue as
the nation’s manufacturing activities persist in their southern shift.

•

Employers of semi-skilled workers enjoy access to a large availability of
labor from within Hinds County and throughout the surrounding
metropolitan region.

•

Community and business leaders should remain mindful that a significant
increase in truck traffic can have a negative impact on existing
transportation infrastructure and quality of life.

Logistics & Distribution Cluster
NAICS
484110
484121

Description
General freight trucking, local
General freight trucking, long-distance, truckload

484220

Specialized freight (except used goods) trucking, local

484230

Specialized freight (except used goods) trucking, long-distance

488510
493110
493120

Freight transportation arrangement
General warehousing and storage
Refrigerated warehousing and storage

541614

Process, physical distribution, and logistics consulting services
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HEALTH SERVICES
TRENDS

Definition
This sector includes establishments providing
health care for individuals, including ambulatory
health care services and hospitals. The services
provided by establishments in this sector are
delivered by trained professionals. All industries in
the sector share this commonality of process,
namely, labor inputs of health practitioners with
requisite expertise.

Access to healthcare, both primary care and emergency care, is viewed as both a
quality of life issue for residents and an economic issue for communities. The
presence of healthcare facilities is also seen as key in location decisions for most
industries.
With the continued loss of manufacturing jobs, once the most critical driver in local
economic development, communities are becoming more reliant on the healthcare
industry as a source of employment and tax revenue. Growth in the US healthcare
sector is largely driven by two major factors: population growth and an aging
population. As the baby boom generation approaches retirement age, a larger share
of all consumer spending in the nation is being spent on healthcare related
expenses. This increase is also related to rising healthcare costs, which in turn is
partially related to the high number of insured persons in the nation. In addition,
healthcare includes many occupations that offer relatively high wages and abundant
career-ladder opportunities.

SITE SELECTION CRITERIA

Niche Opportunities






Allied health (general medicine, healthcare
support)
Public-private
medical
research
and
development
Medical and diagnostic laboratories
Outpatient care centers
Specialty clinics (i.e. sports medicine,
vocational & rehabilitation, geriatrics)

•

Access to primary healthcare facilities.

•

Proximity to population growth centers and retiree destinations.

•

Availability of trained or trainable healthcare workforce (i.e., semi-skilled
healthcare aides, registered nurses, healthcare technicians, highly trained
doctors).

•

Proximity to institutions of higher learning and medical schools (research and
development and healthcare training facilities).

•

Availability of medical and professional office space.

•

Quality of place.
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STRATEGIC CONSIDERATIONS & RATIONALE

Health Services Cluster
NAICS

Description

621111
621210
621362149621511
621512
622310

Offices of physicians
Offices of dentists
Offices of other health practitioners
Other outpatient care centers
Medical laboratories
Diagnostic imaging centers
Specialty (except psychiatric and substance abuse) hospitals

•

Growth in employment throughout the health services sector is expected to
continue both regionally and nationally.

•

Many occupational categories within the health services sector offer relatively
high wages.

•

Hinds County’s growing role as a regional healthcare hub can assist in
positioning the county within the larger region and draw patients and their
families to the community, increasing retail and dining expenditures at area
establishments.

•

A strong local healthcare presence represents an important quality of life
amenity and has the ability to also assist in attracting families to Hinds
County and the surrounding area.

•

Leverage existing healthcare facilities, most notably the University of
Mississippi Medical Center, Mississippi Baptist Health Systems, and St.
Dominic-Jackson Memorial Hospital, to develop a larger healthcare and
research and development cluster.

•

Potential for stimulating related manufacturing (e.g., equipment and supplies)
and research.

•

Encourage the creation of additional medical office buildings in Hinds County
to assist in attracting small healthcare service providers and private-practice
physicians. Competition from suburban counties for new developments will
be intense.

•

Assist in the development of business plans for physicians experts as part of
entrepreneurship as well as business, expansion, and retention programs.
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AUTOMOTIVE SUPPLIERS
TRENDS

Definition
The automotive industry includes companies that
manufacture passenger cars, light trucks, and/or
light commercial vehicles. The industry also
encompasses firms that manufacture and/or
distribute original equipment manufacturer (OEM)
and/or aftermarket automotive components and/or
accessories. In addition, the auto industry’s reach
extends to materials suppliers ranging from steel to
plastics.

More and more, the auto manufacturers are looking south when selecting locations
for new facilities. Between the maquiladoras in Mexico and the development of a
southern industrial corridor stretching from Texas to the Carolinas, auto
manufacturers are looking beyond their traditional locations and choosing to build in
the South. Since the 1980s, this southern expansion has been driven by the location
of foreign-owned assembly plants in states such as South Carolina, Kentucky,
Tennessee, Alabama, Mississippi, and Texas. In fact, most North American
automotive plants built after 1990 are in the Southern U.S. states and Mexico. 1
As a result of the automotive industry’s shifting center of gravity toward the South,
supplier facilities are expected to join their customers in this migration at an
increasing rate. To further highlight the overall southern migration of the industry,
prior to 1950, 78 percent of all North American auto assembly plants were built in the
Midwest and Northeast. Since 1990, however, more than three quarters of all new
facilities have been destined for the southern U.S. or Mexico.

SELECTION CRITERIA

Niche Opportunities


Stampings



Injection molding



Electrical control units



Instrumentation

1

•

General migration of automotive manufacturing to the South

•

Location of Nissan plant in Jackson and Toyota plant in Tupelo

•

Favorable labor market for automotive plants and suppliers (i.e. low rate of
unionization)

•

Availability of skilled and semi-skilled labor

•

Availability of sites and buildings suitable to light manufacturing activities with
access to quality ground transportation networks

Office of the Governor. Texas Automotive Manufacturing Industry Report, February 2007.
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STRATEGIC CONSIDERATIONS & RATIONALE
•

Mississippi is a “right-to-work” state and rates 32nd among all states in terms
of its unionization rate, lower than all neighboring states (Alabama, Arkansas,
Louisiana, and Tennessee).

Alliance of Automobile Manufacturers
1401 Eye Street NW, Suite 900
Washington, DC 20005
tel: 202.326.5500
www.autoalliance.org

•

Supplier location decisions are not solely dependent on proximity to an
assembly plant. For example, tier one suppliers often locate up to 75 miles
away from an assembly plant, while lower tiers can locate even further away.
This allows Hinds County to not only compete for Nissan, but also for Toyota
suppliers.

Association of International Automobile
Manufacturers
2111 Wilson Boulevard, Suite 1150
Arlington, VA 22201
tel: 703.525.7788
www.aiam.org

•

Hinds County’s major north-south transportation routes (i.e., the I-55 corridor
and CN rail network) offer direct access to the Port of New Orleans, a key
facility for importing parts and raw materials as well as exporting finished
products.

Trade Associations

Automotive Cluster
NAICS

DESCRIPTION

336321

Vehicular lighting equipment

336322

Other motor vehicle electrical & electronic
equipment

336370

Motor vehicle metal stamping

336399

All other motor vehicle parts

326199

All other plastics products (motor vehicle moldings)
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BUSINESS SERVICES
Niche: Corporate & Regional HQs
Definition
The business services sector includes firms that
provide support services to a variety of companies
and individuals. Often, however, their primary
clients are other firms and can serve regional and
national markets. This sector includes both
corporate and technical services, such as funds
management; corporate law; marketing and
advertising; computer and software design; data
storage and process; management consulting;
corporate headquarters; as well as more basic
business support services, such as document
reproduction and data processing. It also includes
technical services, such as research and testing,
engineering, and specialized design services.

Niche Opportunities


Corporate and regional headquarters



Engineering, testing, and design services



Consulting services



Financial services

TRENDS
Professional and business services, as an industry, has been one of the primary
generators of employment growth and economic vitality for the last 20 years in
America and is expected to remain a critical driver for the foreseeable future. While
overall manufacturing employment in the U.S. has remained stagnant since the early
1970s, services employment has tripled. In other words, America has transitioned
from an economy based on producing goods to one that provides services. In fact,
business and professional services has emerged as the backbone of the modern
American economy. This very broad sector includes a great number of activities,
such as advertising and marketing, consulting, management services, technical and
scientific research and design, and financial, insurance, and real estate services. One
reason that business and professional services has emerged as such a powerful
creator of new jobs is the increasing role of entrepreneurship.
With the exception of technical services, which typically follow a specific, specialized
customer base, business and professional services is broadly driven largely by three
primary factors: proximity to customers, access to an educated workforce, and quality
of life considerations. By and large, these assets are found in abundance primarily in
larger metropolitan regions.
In addition, the presence of a well-developed business and data services sector is
critical to the growth in software and other information technology enterprises. The
presence of a strong local software and IT sector has become critical as their use
comprises an increasing share of the value of all products and services. This trend
will likely only be compounded in the future as technological advances continue to
revolutionize both “high tech” and traditional industries alike.

SITE SELECTION CRITERIA
•

Availability of Class A office space

•

High visibility or “prestige” development sites
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Business Services Cluster
NAICS

DESCRIPTION

522110

Commercial banking

5239-

Other financial investment activities

525-

Funds, trusts & other financial vehicles

531210

Offices of real estate agents & brokers

541110

Offices of lawyers

541330

Engineering Services

54151-

Computer systems design & related services

54161-

Management consulting services

541690

Other scientific and technical consulting services

541810

Advertising agencies

551114

Corporate, subsidiary & regional managing offices

561110

Office administrative services

•

Access to deep pool of highly educated talent

•

Access to hub airport or one with quick and frequent connections to a major
hub

•

Broadband internet connectivity

•

Quality of place

STRATEGIC CONSIDERATIONS & RATIONALE
•

Potential for growth and local economic diversification, especially among
upper wage professional positions.

•

Continued loss of manufacturing jobs means that much of U.S. employment
growth will occur in the broad services sector.

•

Business services represent the majority of high wage service occupations
that are being created nationally.

•

Trends toward the increased outsourcing of non-core functions will mean
continued growth and opportunities for entrepreneurship.

•

Strengthen Hinds County and the Jackson metro area’s status as the
dominant business center for Mississippi.

•

Difficulty in marketing to this broad sector according to traditional economic
development practices.

•

Identify and market sites suitable for corporate campuses.
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AVIATION-RELATED ACTIVITIES
TRENDS

Definition
Aviation-related activities include the manufacture
of aircraft, engines, parts, and auxiliary equipment.
The industry also includes establishments engaged
in servicing, repairing, rebuilding, maintaining, and
storing aircraft. Establishments are often either
affiliated with an air carrier, an original equipment
manufacturer or can be a third-party contractor.

Competitive market pressures have forced air carriers to also outsource maintenance
to third-party repair stations, which decreases equipment and facility overhead and
labor costs. These contract repair stations can range from being either small,
specialized operations employing few workers for specific maintenance contracts to
large facilities employing thousands at maintenance bases which often have multiple
service bays. Contract repair stations experienced a sharp increase in demand
during the 1990s and now account for approximately half of the inspection,
maintenance, repair, and renovation work performed on the nation’s airline and cargo
aircraft. The rising costs of maintaining aircraft leads to an expanding market for
aircraft maintenance, repair, and overhaul (MRO) industry, including OEMs,
suppliers, and service providers, which is today a $90 billion industry ($37 billion
commercial; $53 billion military aerospace).
Large aircraft MRO facilities tend to locate in or around communities with a
conspicuous presence of major air carriers and large hub airports or near aerospace
manufacturing clusters, including defense-related facilities. This provides employers
with access to a workforce with pre-existing skills and training, as well as close
contact and collaboration with the primary consumers of aircraft maintenance and
repair services.

Niche Opportunities


Aircraft MRO operations



Aircraft rebuilding



Parts suppliers

SITE SELECTION CRITERIA
•

Skilled and/or trainable labor

•

Proximity to other aviation-related firms (e.g., airlines, parts and materials
suppliers, and defense contractors)

•

Large industrial sites with access to airport (e.g., rail served sites and
interstate access)

•

Business costs, including labor and taxes
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STRATEGIC CONSIDERATIONS & RATIONALE
•

Continued favorable trends in outsourcing services, especially MRO
(maintenance, repair, and overhaul) operations allows for places like Hinds
County to compete.

•

Excellent “greenfield” industrial sites in the AeroTech Park next to John Bell
Williams Airport.

•

Competition for aviation-related activities can be fierce as communities with
deactivated military bases often hold an advantage due to concerted federal
and local efforts for redevelopment. Hinds County’s relative proximity and
central location to major airline hubs in Dallas/Fort Worth and Atlanta, as well
as FedEx’s operations in Memphis should be the leading messages and
target markets for attracting interest among aviation-related businesses.

Trade Events
¾

¾

Aircraft Electronics Association (AEA) annual
conventions:
 2009 Dallas, TX
April 1-4, 2009
 2010 Orlando, FL
April 7-10, 2010
MRO North America
 2009 Dallas, TX
April 21-23, 2009

Trade Associations
¾
¾
¾
¾
¾

Aircraft Electronics Association (AEA)
 1300 business members, including avionics
manufacturers
Air Transport Association:
 Engineering, Maintenance and Materiel Council
Professional Aviation Maintenance Association (PAMA)
Light Aircraft Manufacturers Association (LAMA)
National Business Aviation Association (NBAA)
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INTEGRATED BUILDING SYSTEMS
Definition
The integrated building systems sector includes
firms that design, manufacture, and market preengineered buildings. Activities include the
research and development of materials and
systems, manufacture of building components, and
final assembly of complete systems. Building
systems also includes concrete, modular, and
panelized products. In addition, integrated building
systems tend to use a greater degree of
information technology in the design and operation
of new homes and commercial buildings.

Niche Opportunities







Materials research
Energy efficiency systems
Building security systems
Weather-proofing systems
Computer systems integration
Modular or prefab buildings design and
assembly

TRENDS
In the coming decade, the traditional piece-by-piece construction of new homes and
commercial buildings will no longer be the norm. The construction industry is on the
verge of a revolution fueled by the integration of new materials, information
technology, design, and modular assembly. Builders and contractors are learning to
use these tools to generate greater efficiencies and effectiveness in climatecontrolling, weatherproofing, security systems, and time and cost required for
construction. Increasingly, homes are being constructed through the use of
integrated and intelligent building systems, a technique that combines advanced
machinery and prefabrication in order to construct buildings in less time and at less
cost.
According to the Building Systems Councils (BSC) of the National Association of
Home Builders, nearly 50,000 modular homes were constructed in the U.S. during
2004, representing a 50 percent production increase in just 10 years. The increased
cost of housing, especially in fast-growing states, and more modern home designs
has been largely attributed to recent increases in production and desirability. In this
type of housing, the building blocks or individual modules are components
constructed in a controlled factory environment and are nearly complete when
shipped from the factory to the home site.
Information technology and modern design is also playing a strong role in this trend,
according to the Continental Automated Buildings Association. On the upper end of
the real estate market, an increasing number of “smart homes” are being offered to
consumers. Smart homes include integrated systems that take advantage of
technological advances such as the convergence of information technology,
communications networking, and new materials to make homes more energyefficient, secure, and weatherproof.

SITE SELECTION CRITERIA
•

Proximity to population growth centers in the Southeast (i.e. demand for
housing).

Page 54

HINDS COUNTY ECONOMIC DEVELOPMENT PLAN

Building Systems Cluster
NAICS

DESCRIPTION

236117

Modular housing, residential, assembled on site
All other specialty trade contractors
Veneer, plywood, & engineered wood product mfg.
Manufactured home (mobile home) manufacturing
Asphalt shingle and coating materials manufacturing
Prefabricated metal building and component mfg.
Architectural services
Drafting services
Industrial, mechanical, & metallurgical testing lab or svcs.
Industrial design services
Custom computer programming services
CAD systems integration design services
Engineering research & development labs or services
Security systems services

238990
3212
321991
324122
332311
541310
541340
541380
541420
541511
541512
541710
561621

Trade Associations
Building Systems Councils of the National
Association of Home Builders
1201 15th Street, NW
Washington, DC 20005
tel: 800-368-5242

•

Industrial sites with access to transportation (e.g., rail served sites and
interstate access).

•

Availability of industrial land.

•

Availability of industrial and warehouse/distribution space.

•

Availability of semi-skilled production labor, as well as white-collar
professionals and design technicians.

STRATEGIC CONSIDERATIONS & RATIONALE
•

Central location within the fast-growing Sunbelt generating strong overall
demand for housing and construction materials

•

Introduction of information technologies and advanced materials in building
design and construction is forcing a shift toward metropolitan regions with an
availability of skilled talent.

•

Increased climate change concerns are fueling renewed research and
integration of “green building” techniques to make homes and commercial
buildings more energy efficient.

•

Presence of existing building materials and related businesses

•

Recent and future impact of hurricanes on the Gulf Region should continue
to fuel research in weather-proofing building systems

www.nahb.org/page.aspx/category/sectionID=454

Continental Automated Buildings Association
1200 Montreal Road
Building M-20
Ottawa, ON
K1A 0R6
tel: 888-798-2222
www.caba.org

Page 55

HINDS COUNTY ECONOMIC DEVELOPMENT PLAN

INFORMATION SERVICES
Niche: Shared Service Centers, Data Centers
Definition

TRENDS

Shared Service Centers (SSCs) reduce costs by
consolidating one or more back-office operations
used by multiple divisions of the same company—
such as finance, information technology, customer
service and human resources—into a shared
operation. By creating a stand-alone or semiautonomous Shared Service Center, companies
can eliminate redundant activities and improve
efficiency, services and customer satisfaction.

Shared service centers have proven to be effective models to reduce costs and
increase productivity for organizations managing large-scale operations.
Organizations in both the private and the public sector have embraced this model to
improve their efficiency.
The move towards shared services began in the 1980s and has accelerated ever
since. While the first generation of shared service centers were typically singlefunction centers, today’s shared service centers are moving towards a multi-function
model. The functions most commonly consolidated in shared service centers are
finance and accounting, human resources, information technology, and procurement.
Facilities, customer service, real estate, supply chain, order management, and legal
are also functions that are sometimes included in a multi-function shared service
center.
Shared service centers reduce costs primarily by reducing redundancies,
streamlining and standardizing processes, and realizing economies of scale that may
not be possible under a decentralized service model. The centers deliver their
services by treating each department they serve as internal clients or customers.

SITE SELECTION CRITERIA
•

Available workforce with professional services skills

•

Reliable communications infrastructure

•

Availability of high quality office space

•

Comparatively low-cost overhead

•

Low natural disaster risk
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STRATEGIC CONSIDERATIONS & RATIONALE
•

Affordable office space greatly reduces overhead costs

•

Reliable communications with access to fiber optic ring and multiple service
providers

http://www.iqpc.com/cgi-bin/templates/single.html?topic=240

•

Business programs at area higher education institutions

The 12th Annual Shared Services Week
March 30 - April 3, 2008
Omni Orlando Resort, Orlando, FL

•

Potential target for downtown office space, especially if concurrent
development of support services and retail occurs in the downtown

www.iqpc.com/us/sharedservicesweek

•

Potential Class A office space at the former MCI Worldcom headquarters in
Clinton

•

There may exist a residual labor pool associated with the former MCI
Worldcom headquarters

•

Potential for customized training programs provided by Hinds Community
College

Trade Associations & Events
Shared Service and Outsourcing Network
tel: 800 882 8684

Information Services
NAICS

DESCRIPTION

518111

Internet service providers

518210

Data processing, hosting & related services

561110

Office administrative services
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ALTERNATIVE ENERGY
Niche: Biofuels
Definition
Alternative energy tends to describe those
enterprises and related activities for generating
power (e.g., electricity, transportation fuels) from
energy sources other than fossil fuels. This power
is generated through the exploitation of renewable
energy sources (i.e., sources are not destroyed
when their energy is released). The use of
renewable energy requires technologies that can
efficiently transform the power of natural
phenomena (e.g., wind, sunlight, water flow,
geothermal heat, and biological processes) into
usable energy. Alternative/renewable energy
sources often cause less pollution in the production
of power than traditional fossil fuels.

Niche Opportunities



Biodiesel production
Biofuel and cellulosic fuel research

INDUSTRY TRENDS
Oil and gas has historically been one of the most world’s most volatile industries,
where sharp fluctuations in prices are seen more as the norm than not. For example,
the last major price slump (1998-99) occurred in the wake of the Asian economic
downturn resulting in unprecedented merger activity among the “majors” and
bankruptcies and/or acquisitions of the smaller independents. At the time, oil prices
sank to as low as $9 per barrel of oil. During the last few years, however, prices have
increased from an average in the mid-$20s to over $100 per barrel of oil. Most
analysts now agree that the era of “cheap oil” is over, sustained by growing demand
for energy not only in the U.S. but also among the world’s emerging economies—
especially China and India. While high prices in the future are not guaranteed, it
appears that only a major worldwide economic slowdown could bring substantial
price decreases.
Despite these higher prices, domestic oil and gas drilling activity remains low relative
to past oil booms, pointing to the steady decline of domestic reserves. Major
discoveries now occurring in the domestic market are primarily concentrated in
deepwater fields in the Gulf of Mexico. As a result, the U.S., as well as other major
energy consumers, is becoming increasingly reliant on oil imports. Unfortunately,
much of the world’s petroleum reserves are found in politically unstable regions (e.g.,
Persian Gulf, Nigeria, etc.) or in countries whose governing regimes are currently
hostile to US interests (i.e., Venezuela).
These and other factors (e.g., climate concerns) have prompted a serious
reconsideration of “alternative” and/or renewable energy resources, such as wind,
solar, biofuels, hydrogen fuel cells, nuclear, and “clean-burning” coal among others.
This renewed interest and research and development investment has come from
several sources, including federal and state governments, as well as the “majors”
themselves. The most famous example of corporate repositioning is the BP brand
change from “British Petroleum” to “Beyond Petroleum.”
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SITE SELECTION CRITERIA
•

Proximity to concentrations of energy-related customers

•

Access to educated workforce

•

Availability of Class A office space, tech/flex space, and research and
technology parks

Alternative Energy

•

Access to power sources.

NAICS

DESCRIPTION

Other electric power generation
Engineering services
Environmental consulting services
Energy consulting services
Engineering research & development labs or services

•

Access to research and development.

221119

•

Access to capital networks to provide necessary financing.

541330
541620
541690
541710

STRATEGIC CONSIDERATIONS & RATIONALE
•

Growing demand for energy and increased interest in alternative energy
production in the US

•

Alternative energy, as an emerging sector, remains research and
development intensive. R&D related sectors tend to require more highly
educated and skilled talent and, therefore, tend to pay high wages.

•

Presence of multiple timber/lumber companies operating through Mississippi
and the surrounding region who might provide potential resources (e.g.,
forest products, sawmill scrap, etc.) that could be used in the production of
biodiesel.

•

Sector could provide opportunities for energy and timber
professionals in the area to startup new business enterprises.

•

Nuclear-related research opportunities associated with Entergy’s Port Gibson
power plant.

related
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Demographic and Economic Assessment
METHODOLOGY
Organizations Represented
¾ City of Clinton
¾ City of Edwards
¾ City of Bolton
¾ City of Raymond
¾ City of Utica
¾ City of Terry
¾ The community of Byram

The primary goal for the following assessment is to arrive at a common
understanding of Hinds County’s unique economic strengths, weaknesses,
opportunities, and threats. This analysis is expressed in the context of the regional
and national economies as a means for understanding the county’s relative position
and highlighting its latent and potential competitive advantages.
TIP has drawn upon our knowledge of current economic and demographic trends
affecting Mississippi and the South, as well as our experience working in metropolitan
areas throughout the nation. We have applied this knowledge and experience to both
qualitative and quantitative analysis methods for developing a full understanding of
Hind’s County’s economy, including specific barriers to growth and development.

¾ Greater Jackson Alliance

Background > TIP reviewed reports, studies, and other material that impact

¾ Downtown Jackson Partners

economic development planning and activities in Hinds County. With assistance from
the client, TIP solicited materials from various sources, such as the City of Jackson,
the Greater Jackson Alliance, and other organizations.

¾ Entergy Mississippi, Inc.
¾ Merchants & Planters Bank
¾ Hind Community College
¾ Hinds County School District
¾ Mississippi Development Authority
¾ Millsaps College
¾ Mississippi College

Input > For any plan to be effective, it must respond to the needs of those who will
be affected by the plan (residents and businesses) and to the community leaders
charged with its implementation. Throughout the Discovery phase, we capitalized on
opportunities presented by interviews, town hall meetings, and focus groups to solicit
input from key stakeholders. In addition to all the individual business and community
leaders who gave their valuable time to participate in this process, TIP would like to
thank representatives of the organizations listed in the figure to the left.

¾ Central Mississippi Medical College
¾ The University of Mississippi Medical Center
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Assessment > After having reviewed past plans and studies and meeting with
local partners and interested parties, we completed a targeted analysis of
demographic and economic factors that are of greatest concern to national business
leaders, site selectors, and other economic decision makers. This assessment
included the analysis of:

Benchmarks
To provide a context for understanding
demographic and economic trends in Hinds
County, TIP chose five southeastern state capitals
to serve as benchmarks.
These peer communities (central counties and
MSAs) include:

DEMOGRAPHICS
¾

Local population trends

¾

Local and state population comparisons

¾

Population forecast

¾

Components of population change



Pulaski County, Arkansas: Little Rock MSA

¾

Peer community population growth trends



Richland County, South Carolina: Columbia
MSA

¾

Origins of movement



Montgomery County, Alabama: Montgomery
MSA

¾

Population flows

¾

Age distribution



East Baton Rouge Parish, Louisiana: Baton
Rouge MSA

¾

Race & ethnicity

CRIME
¾

Comparative crime rates

INCOME AND EDUCATION
¾

Per capita income

¾

Median household income

¾

County-level educational attainment and income

¾

MSA-level educational attainment and income
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ECONOMY AND WORKFORCE
¾

Sectoral employment

¾

Comparative employment growth

¾

Regional employment growth

¾

Regional employment growth II

¾

Location quotients

¾

Sectoral job growth

¾

Major employers

¾

Overall job growth comparisons

¾

Manufacturing job growth comparisons

OCCUPATIONAL ANALYSIS (MSA LEVEL)
¾

Primary occupational groups

¾

Skill levels

¾

Occupational strengths

¾

Occupational salaries

¾

Four key occupational groups

¾

Projected occupational growth

¾

Replacement jobs

¾

Net job growth (occupational groups)

¾

Net job growth (specific occupations)
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SWOT ANALYSIS
STRENGTHS

WEAKNESSES

OPPORTUNITIES

TALENT

 New infusion of
workers Nissan plant
is attracting to the
region
 New tier one
automotive suppliers
also contribute new
workers
 Higher education
institutions
 Healthcare institutions
 Affordable housing
stock

 Recruiting/retaining
unskilled workers
 Difficulty locating and
hiring skilled workers in
certain trades (e.g.,
welders)
 Perception of Jackson
School District
 Falling per-capita and
median household
incomes
 Falling employment
growth

 Expansion of higher
education
opportunities
 Migration of young
families to exurban
communities within
county
 Pool of skilled workers
with telecom
experience

 Continued net loss of
residents to
neighboring counties
 Continued decline of
towns not in path of
regional growth
patterns
 Equipping lowerskilled residents for
higher skilled jobs
 Workforce pressures
due to aging
population

INDUSTRY &
INNOVATION

 John Bell Williams
Airport
 Planned sites &
infrastructure
improvements (e.g.,
Byram-Clinton
Corridor, Hinds
County AeroTech
Park)
 Inland port to New
Orleans
 Experienced
professionals at Hinds
County EDD

 Complaints by
businesses that City of
Jackson is not
responsive to their
needs
 Lack of infrastructure
to accommodate large
manufacturers
 Lack of tourism
signage
 Large pct. of publiclyowned properties in
Jackson (off tax base)

 New medical R&D
initiatives/assets
 Aerospace cluster
development adjacent
to AeroTech Park
 Attraction of new
automotive suppliers
 Potential expansion of
nuclear power plant
near Port Gibson

 Companies
threatening to leave
the county if annexed
by City of Jackson
 Permanent loss of
professional services
employers away from
downtown Jackson

 New capital
investment and
construction in
downtown Jackson
 Downtown Jackson
Partners
 Small-town feel and
amenities offered by
rural communities

 Negative image of
Jackson portrayed in
regional media outlets
 Deteriorating tax base
and basic
infrastructure in
Jackson
 Crime and security
issues in Jackson –
both real and
perceived
 External perception of
Mississippi

 Media and marketing
strategy aimed at
changing the internal
and external
impressions of
Jackson
 New residential, retail,
and entertainment
developments in
downtown Jackson
 Historical tourism (Civil
War battlefields,
Natchez Trace)

 Regional rivalries
 Inability of County to
influence undesirable
developments outside
of county-zoned areas

PLACE

THREATS

A SWOT Analysis (Strengths,
Weaknesses, Opportunities, and
Threats) helps create a framework
for understanding the area’s
issues
and
formulating
appropriate vision, goals, and
strategies. This assessment was
based on interviews, site visits,
data analysis, and our experience.
This table captures the major
findings from this analysis:
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JACKSON MSA POPULATION CHANGE, 2000-2006

PROFILE: DEMOGRAPHICS

By Metropolitan Area County
25,000

LOCAL POPULATION TRENDS

20,503
20,000

¾

Within the Jackson MSA, only Madison and Rankin Counties
have experienced strong population growth during this decade.

¾

Hinds County lost over 1,700 residents between 2000 and 2006,
while Copiah and Simpson countiess each gained a few hundred
people.

15,000
(Net Change)

12,745

10,000

5,000
466

333

0
-1,788
-5,000
HINDS CO.

Copiah Co.

Madison Co.

Rankin Co.

Simpson Co.

Source: U.S. Census Bureau; TIP Strategies

POPULATION CHANGE COMPARISON, 2000-2006

LOCAL & STATE POPULATION COMPARISON

20%
17.1%

17.8%

¾

The figure to the left illustrates the difficulty Hinds County has had
in retaining population this decade.

¾

While the both the state and the MSA gained population, Hinds
lost just under 1 percent of its population.

¾

The Jackson MSA overall experienced healthy population growth
due to a surge in new residents in Madison and Rankin Counties.

(Percent Change)

15%

10%
6.5%
5%
2.3%

1.6%

1.2%

0%
-0.7%

-5%
HINDS CO.

Copiah Co.

Madison Co.

Rankin Co.

Simpson Co. Jackson MSA Mississsippi

Jackson Metro Counties
Source: U.S. Census Bureau; TIP Strategies
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HINDS COUNTY POPULATION
Population
in 000s

300
275

POPULATION FORECAST
History

Forecast

¾

250
225

The latest Moody’s Economy.com population forecast (left)
shows a stable population level for Hinds County over the next 23 decades.

200
175
150
125
100
75
50
25
0
1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2025 2030
SOURCE: US Census Bureau (history) & Moody's Economy.com (forecast)

COMPONENTS OF POPULATION CHANGE
HINDS COUNTY POPULATION GROWTH
Components of Population Change, 1990-2006
+2,500
+2,000

¾

The figure left shows Hinds County has a steady, positive natural
population increase (births minus deaths). There’s also a small,
but positive immigration inflow into the county.

¾

Both of the sources of gains are offset, however, by domestic
out-migration. While this varies in degree from year to year, the
outflow seems to have receded slightly from the peak levels of
the 1990s.

+1,500
+1,000
+500
+0
-500
-1,000
-1,500
-2,000
-2,500
-3,000

Natural Increase (births minus deaths)
Net Domestic Migration
Net International Migration

-3,500
-4,000

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
SOURCE: US Census Bureau (accessed via Moody's Economy.com)
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PEER COMMUNITY POPULATION GROWTH TRENDS
¾

Domestic out-migration is a problem in central counties of many MSAs,
including the capital regions of Arkansas, Alabama, Louisiana, and
Mississippi.

¾

Richland County (the central county for Columbia, SC) is the only peer
county that consistently attracts more domestic residents than it loses.

¾

Baton Rouge experienced an anomaly in its domestic migration pattern
resulting from Hurricane Katrina according to the data captured from tax
returns filed in 2006. (Note: Katrina occurred in Sept 2005.)

COMPARATIVE POPULATION GROWTH TRENDS
Natural Increase (birth minus deaths)
Domestic Migration
International Migration

Components of Population Change, 1990-2006
Hinds County, MS

Pulaski County, AR

Richland County, SC

Montgomery County, AL

East Baton Rouge Parish, LA

+5,000

+5,000

+5,000

+5,000

+5,000

+4,000

+4,000

+4,000

+4,000

+4,000

+3,000

+3,000

+3,000

+3,000

+3,000

+2,000

+2,000

+2,000

+2,000

+2,000

+1,000

+1,000

+1,000

+1,000

+1,000

+0

+0

+0

+0

+0

-1,000

-1,000

-1,000

-1,000

-1,000

-2,000

-2,000

-2,000

-2,000

-2,000

-3,000

-3,000

-3,000

-3,000

-3,000

-4,000

-4,000

-4,000

-4,000

-4,000

-5,000
1991

2006

-5,000
1991

2006

-5,000
1991

2006

-5,000
1991

2006

-5,000
1991

Katrina
effect
+16,385

2006

SOURCE: US Bureau of the Census (accessed via Moody's Economy.com)
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ORIGINS OF MOVEMENT

ORIGINS OF MIGRANTS* MOVING INTO HINDS COUNTY
The top 10 "origin" counties in 2006 (and how they fared in past years)

Madison County, MS
Rankin County, MS
Orleans Parish, LA
Harrison County, MS
Copiah County, MS
Warren County, MS
Jefferson Parish, LA
Yazoo County, MS
Holmes County, MS
Cook County, IL

1990
+1,148
+1,592
+98
+164
+232
+312
na
+167
+95
+143

2000
+1,498
+1,573
+51
+98
+350
+345
+54
+191
+110
+152

2006
+1,822
+1,693
+973
+319
+309
+308
+262
+242
+169
+139

¾

Hinds County has a strong historical migration
relationship with neighboring Madison and Rankin
Counties.

¾

When people move out of Hinds County, they
overwhelmingly move to these two neighboring
counties.

¾

The reverse is true, as well. People moving into Hinds
County overwhelmingly come from Madison or Rankin
County.

DESTINATIONS OF MIGRANTS* LEAVING HINDS COUNTY
The top 10 "destination" counties in 2006 (and how they fared in past years)

Rankin County, MS
Madison County, MS
Copiah County, MS
Warren County, MS
Shelby County, TN
Simpson County, MS
Forrest County, MS
Cook County, IL
Dallas County, TX
Holmes County, MS

1990
+2,337
+1,942
+237
+190
+242
+190
+145
+142
+155
+96

2000
+2,765
+2,166
+337
+165
+249
+112
+143
+119
+116
+71

2006
+2,768
+2,453
+263
+228
+209
+153
+153
+131
+115
+111

SOURCE: US Internal Revenue Service (accessed via Moody's Economy.com)
*NOTE: data represent the gross (rather than net) number of movers into and out of Hinds County as based on the county-level
change in the number of exemptions counted by the IRS
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POPULATION FLOWS

ANNUAL POPULATION FLOWS BETWEEN HINDS & MADISON
FROM HINDS COUNTY into Madison County
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006

From Madison County INTO HINDS COUNTY

The charts left and below illustrate the historical migration
relationship Hinds County has with both Madison and Rankin
Counties. The charts are constructed using IRS tax return filings.
The IRS tabulates net county-to-county changes of address for
IRS filings. The tabulations shown here represent the total
number of exemptions tallied from those filings that changed
counties from one year to the next.

¾

Both figures illustrate that over the last 15 years Hinds County
has consistently experienced a net loss of residents to Rankin
and Madison Counties.
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¾
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SOURCE: US Census Bureau; US Internal Revenue Service (via Moody's Economy.com)

ANNUAL POPULATION FLOWS BETWEEN HINDS & RANKIN
FROM HINDS COUNTY into Rankin County
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006

From Rankin County INTO HINDS COUNTY

-2,307

+1,650

-2,337
-2,249

+1,592
+1,718
+1,729

-2,509

+1,759

-2,964

+1,659

-2,737

+1,656

-3,023

+1,583
+1,497

-2,899
-3,031

+1,693

-2,599

+1,599

-2,799

+1,573

-2,765

+1,529

-2,629

+1,710
+1,592

-2,595
-2,563

+1,692

-2,635

+1,770

-2,751

+1,693

-2,768

-3,500 -3,000 -2,500 -2,000 -1,500 -1,000

-500

+0

+500

+1,000 +1,500 +2,000

SOURCE: US Census Bureau; US Internal Revenue Service (via Moody's Economy.com)
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AGE DISTRIBUTION OF HINDS COUNTY POPULATION

AGE DISTRIBUTION

Population by age cohort
History

Projection

¾

The entire country faces workforce pressures as the
population ages and baby boomers retire. This graph shows
how Hinds County will be affected by demographic changes
over the coming decades.

¾

Not surprisingly, the percentage of seniors and working age
population in the county are expected to increase over the next
25 years. In fact, 55 percent of the population in Hinds County
is projected to be 35 or older by 2030.

¾

However, the percentage of young adults and youth is
expected to decline over the coming two decades.

100%
90%

Seniors (65+)

80%
70%
Experienced Working Age (35-64)

60%
50%

Young Adults (20-34)

40%
30%

Youth (0-19)

20%
10%
0%
1980 1985 1990 1995 2000 2005 2010 2015 2020 2025 2030
SOURCE: US Census Bureau (history) & Moody's Economy.com (forecast)

RACE & ETHNICITY

HINDS COUNTY POPULATION BY RACCE & ETHNICITY, 1990-2006
White

African American

All Other Groups

175,000

¾

An increasing percentage of Hinds County’s population is
African American.

¾

In 2006, African Americans accounted for two-thirds of the
county’s population. This is up from just over half the
population in 1990.

163,657
152,652

150,000
122,614

129,216

(Total Population)

125,000

100,000

92,804

64%
60%

75,000

48%

Percent of
Total

78,799

51%

50,000

36%

31%

25,000
6,556

5,344

2,611
0
1990

2000

2006

Source: U.S. Census Bureau; TIP Strategies
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CRIME RATE

PROFILE: CRIME

Number of Crimes Reported per 1,000 residents
140

COMPARATIVE CRIME RATES

120

100

¾

Just a few years ago, the average crime rate was higher in
Hinds County than in the comparison counties.

¾

However, the most recent comparative data (2005) shows that
Hinds County’s crime rate has improved faster than its peers.

¾

Among the comparison central counties of capital city metros,
only Richland County (SC) has a lower crime rate (60.6 per
1,000 residents).

¾

Pulaski County, AR (Little Rock) registered the highest crime
rate (88.6 per 1,000 residents).
nts).

¾

The Jackson MSA has a significantly lower crime rate than its
peers. The 2005 rate for the Jackson MSA was 37.8. In
comparison, the Little Rock MSA had a rate of 66.2.

¾

The problem for Hinds County and the peer central counties is
the differential between the central county and its suburbs.

¾

The deviation from the line in the graph shows the gap between
the crime rate in the MSA overall versus the central county. In
all five cases, the central county accounts for the majority of
reported crimes in the MSA.

Montgomery County, AL
88.5

Pulaski County, AR

80
72.4
69.9
64.3

60

60.6

East Baton Rouge Parish, LA
Hinds County, MS
Richland County, SC

40

20

0
1975

1980

1985

1990

1995

2000

2005

SOURCE: Federal Bureau of Investigation: Uniform Crime Report (accessed via Moody's Economy.com)

CRIME RATE
Number of Crimes per 1,000 residents, Central County vs MSA
MSA
number of crimes
per 1,000 residents

90
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65
60
55

Baton Rouge
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50
Columbia

45
40

Jackson

35
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35

40

45
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CENTRAL COUNTY
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per 1,000 residents

SOURCE: Federal Bureau of Investigation: Uniform Crime Report (accessed via Moody's Economy.com)
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PROFILE: I NCOME & EDUCATION
PER CAPITA INCOME
¾

The figure below shows inflation adjusted per capita personal income (PCI)
for Hinds County, its peer counties, the Jackson MSA, the U.S. average, and
the state of Mississippi average. The chart is sorted in descending order of
2005 PCI.

¾

Over the past several years, inflation-adjusted per-capita income in Hinds
County has begun to lag the nation and other peer regions.

¾

Whereas in 1980 and 1990 Hinds County had a higher PCI than the Jackson
MSA, by 2005 it had fallen behind the five-county metropolitan area.

INFLATION-ADJUSTED PER CAPITA INCOME
Hinds County and Comparison Locations

Pulaski County (AR)
Montgomery County (AL)
US average
East Baton Rouge Parish (LA)
Richland County (SC)
Jackson MSA
Hinds County (MS)
State of Mississippi average

1980
$22,053
$20,176
$22,816
$23,695
$19,475
$19,224
$20,862
$15,807

1990
$27,394
$26,804
$28,212
$26,130
$26,078
$22,431
$23,732
$18,959

2000
$34,039
$30,911
$33,838
$30,198
$30,743
$28,824
$28,099
$23,817

2005
$37,279
$35,130
$34,685
$33,104
$31,518
$30,277
$29,680
$25,454

SOURCE: US Bureau of Economic Analysis & US Bureau of Labor Statistics (accessed via Moody's Economy.com)
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MEDIAN HOUSEHOLD INCOME
¾

Per-capita income (previous page) is a per-person average. It can be
distorted upward by a relatively few wealthy individuals or by areas with
relatively few children or retirees.

¾

Median household income is a different way to take the financial pulse of the
population. Using this benchmark, Hinds County has actually slipped behind
the state average in the latest year of measurement (2006).

INFLATION-ADJUSTED MEDIAN HOUSEHOLD INCOME
$50,000
US average
$45,000

$40,000

Jackson MSA

State of Mississippi

$35,000

Hinds County
$30,000

$25,000
1980

1985

1990

1995

2000

2005

SOURCE: US Census Bureau (accessed via Moody's Economy.com)
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EDUCATIONAL ATTAINMENT & MEDIAN HH INCOME

COUNTY-LEVEL EDUCATIONAL ATTAINMENT AND INCOME

A comparison of central county relationships
Median
Household
Income
2006

$50,000

Pulaski County, AR
Richland County, SC

¾

Income level is closely correlated with education level. The
chart below compares Hinds County to the peer counties,
showing the percentage of the age 25+ population with a 4-year
degree or higher versus median household.

¾

Educational attainment in Hinds County is very close to the
other benchmark counties; however, this does not appear to be
boosting income as much as in the other counties.

East Baton Rouge
Parish, LA

$40,000

Montgomery County, AL
Hinds County, MS

$30,000

$20,000

$10,000

$0
0%

10%

20%

30%

40%

50%

Educational
Attainment
% of population age
25+ with a bacehlor's
degree or higher

SOURCE: US Census Bureau & Moody's Economy.com

MSA-LEVEL EDUCATIONAL ATTAINMENT AND INCOME
EDUCATIONAL ATTAINMENT & MEDIAN HH INCOME
A comparison of MSA relationships
Median
Household
Income
2006

$50,000

¾

The chart below shows exactly the same thing as the previous
one, but emphasizes the whole MSA rather than just the central
county.

¾

Again, Jackson’s educational attainment level is close to its
peers, but this does not translate to an income level as high as
most of its peers.

Little Rock MSA
Columbia MSA
Baton Rouge MSA

$40,000

Montgomery MSA

Jackson MSA

$30,000

$20,000

$10,000

$0
0%

10%

20%
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40%

50%

Educational
Attainment
% of population age
25+ with a bacehlor's
degree or higher

SOURCE: US Census Bureau & Moody's Economy.com
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PROFILE : ECONOMY

HINDS COUNTY EMPLOYMENT BY ECONOMIC SECTOR
State government
Health care & social assistance
Retail trade
Professional & technical services
Local government
Accommodation & food services
Administrative services
Personal services
Finance & insurance
Construction
Manufacturing
Wholesale trade
Real estate
Educational services
Federal government (civilian)
Transportation & warehousing
Information
Corporate & regional headquarters
Arts, entertainment, & recreation
Federal government (military)
Agriculture & forestry
Mining, oil, & gas
Utilities

& WORKFORCE

SECTORAL EMPLOYMENT

0

5,000

10,000

15,000

20,000

¾

Home to the first city of Mississippi, it is not surprising that state
and local government account for two of the five major
employment sectors in Hinds County.

¾

Other service sectors driving the county’s economy include
healthcare, retail trade, and professional & technical services.

¾

The manufacturing and transportation sectors
rs contributed
relatively modest numbers of jobs to the county.

25,000

SOURCE: US Bureau of Economic Analysis (accessed via Moody's Economy.com)

AVERAGE ANNUAL EMPLOYMENT GROWTH

COMPARATIVE EMPLOYMENT GROWTH

+5%

¾

+4%

The gap between job growth in Hinds County and the rest of
the MSA and the state has begun to widen.

+3%
U.S. Average

+2%

Missisippi

+1%

Jackson MSA
+0%
(1%)

Hinds County

(2%)
(3%)
1980

1985

1990

1995

2000

2005

SOURCE: US Bureau of Economic Analysis (accessed via Moody's Economy.com)
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AVERAGE ANNUAL EMPLOYMENT GROWTH DIFFERENTIAL
Hinds County's Annual Average Job Growth Rate Minus the Jackson MSA Average
+1.0%

REGIONAL EMPLOYMENT GROWTH

+0.5%

¾

The gap between Jackson MSA job growth and Hinds
County can be more clearly seen in the figure to the left. The
chart subtracts the MSA’s annual average job growth rate
from the county’s average rate.

¾

The trendline clearly shows a growing disparity in average
job growth between the county and the MSA over the last 35
years.

¾

The county’s growth deficit did, however, improve the in the
last two years (2004 and 2005) of the period.

+0.0%
(0.5%)
(1.0%)
(1.5%)
(2.0%)
(2.5%)
(3.0%)
(3.5%)
(4.0%)
1970

1975

1980

1985

1990

1995

2000

2005

SOURCE: US Bureau of Economic Analysis (accessed via Moody's Economy.com)

PRIVATE SECTOR EMPLOYMENT, 2001-2006

HINDS CO.

Hinds, Madison, & Rankin Counties

Madison Co.
Rankin Co.

REGIONAL EMPLOYMENT GROWTH II

(Total Private Sector Jobs)

100,000

¾

While Hinds County may not be gaining jobs like the other
counties in the MSA, it is still home to the vast majority of
private sector jobs in the area.

¾

In 2006, Hinds County had more private sector jobs than
Madison and Rankin Counties combined.

80,000

60,000

40,000

20,000

0
2001

2002

2003

2004

2005

2006

Source: U.S. Bureau of Labor Statistics; TIP Strategies
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Understanding LQs
A location quotient (LQ) is calculated as a local
occupation’s share of total local employment
divided by the same occupation’s share of
employment at the national level:
Local jobs in occupation/
Total local jobs
LQ = ———————————
U.S. jobs in occupation/
Total U.S. jobs
If the local occupation and national occupation are
perfectly proportional, the location quotient will be
1.00. If an occupation is heavily concentrated at the
local level, then the location quotient will be higher
than 1.00. Conversely, if the occupation is sparsely
concentrated at the local level, the location quotient
will be lower than 1.00.

LOCATION QUOTIENTS
¾

State capitals always have high Location Quotients (LQ) for state
government.

¾

Even though utilities, federal government, corporate offices, educational
services, and mining and energy have high LQs, these are not necessarily
sectors with high levels of employment.

¾

The manufacturing sector’s exceptionally low LQ is further evidence of its
small influence on the county’s economy.

INDUSTRY LOCATION QUOTIENTS FOR HINDS COUNTY
U.S. LQ = 1.0
State government
Utilities
Federal government (civilian)
Corporate & regional headquarters
Educational services
Mining, oil, & gas
Health care & social assistance
Professional & technical services
Finance & insurance
Personal services
Information
Administrative services
Wholesale trade
Accommodation & food services
Retail trade
Federal government (military)
Local government
Real estate
Transportation & warehousing
Construction
Arts, entertainment, & recreation
Manufacturing
Agriculture & forestry

0.00

Above
Average

Average

Below
Average

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

4.50

5.00

SOURCE: US Bureau of Economic Analysis (accessed via Moody's Economy.com)
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SECTORAL JOB GROWTH
¾

High-paying sectors like manufacturing and information have shed jobs in
Hinds County at a much faster rate than the U.S. average since the last
recession.

¾

Other sectors that performed poorly include such bellwethers
construction, administrative services, retail trade, and transportation.

¾

The only sector in the county to outperform U.S. percentage job growth is
professional services.

as

JOB GROWTH BY ECONOMIC SECTOR
Four-year change (2001-2005) in Hinds County compared to the U.S. average
Real estate
Educational services
Construction
Health care & social assistance
Personal services
Arts, entertainment, & recreation
Accommodation & food services
Administrative services
Professional & technical services
Finance & insurance
Local government
Corporate & regional headquarters
Mining, oil, & gas
Retail trade
Federal government (civilian)
Transportation & warehousing
State government
Wholesale trade
Federal government (military)
Agriculture & forestry
Utilities
Information
Manufacturing
(50%)

US
Hinds County
(40%)

(30%)

(20%)

(10%)

+0%

+10%

+20%

+30%

SOURCE: US Bureau of Economic Analysis (accessed via Moody's Economy.com)

Page 77

HINDS COUNTY ECONOMIC DEVELOPMENT PLAN

MAJOR EMPLOYERS
¾

The figure left lists the 15 largest employers in Hinds County. Predictably, the
State of Mississippi is the county’s largest employer.

¾

The figure highlights the enormous importance of the healthcare sector to the
county, the city of Jackson, and the region. Four of the top 15 employers are
in the healthcare sector, representing over 14,500 jobs.

¾

Two manufacturers rank in the top 15: Delphi Automotive (automotive
electrical systems) and Eaton Aerospace (aerospace components).

Hinds County Major Employers
Employer

Sector

State of Mississippi
University Medical Center
U.S. Government
Jackson Public Schools
Baptist Health Systems
St. Dominic Health Services
City of Jackson
Jackson State University
AT&T Mississippi
Central MS Medical Center
Trustmark National Bank
Delphi Mississippi
Saks Incorporated
Eaton Aerospace
Entergy Mississippi

State Government
Healthcare
Federal Government
Education
Healthcare
Healthcare
Government
Higher Education
Communications
Healthcare
Banking
Automotive
Back Office Operations
Aerospace
Electric Utility

Employees

31,556
8,000
5,500
4,814
2,875
2,600
2,323
1,667
1,300
1,200
1,075
1,075
800
625
765

Source: www.selecthinds.com
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AVERAGE ANNUAL JOB GROWTH (overall)
Average Annual Job Growth, Central County vs MSA, 2001-2005
MSA
average
annual
job growth
(%)

+2.0%

+1.5%

Jackson

Columbia

Baton Rouge
Montgomery

OVERALL JOB GROWTH COMPARISONS

Little Rock

+1.0%

¾

Job growth in the Jackson MSA is in line with other benchmark
metros.

¾

The difference, however, is in job growth in the central county.
Hinds County significantly lags the central counties of the
benchmark MSAs.

¾

(Note that the previous chart “Job Growth by Economic Sector”
showed total percent change over four years. This chart shows
average annual change over during the same period.)

+0.5%

+0.0%

(0.5%)

(1.0%)

(1.5%)

(2.0%)
(2.0%)

(1.5%)

(1.0%)

+0.0%

(0.5%)

+0.5%

+1.0%

+1.5%

+2.0%

CENTRAL
COUNTY
average
annual
job growth
(%)

SOURCE: US Bureau of Economic Analysis (accessed via Moody's Economy.com)

MANUFACTURING JOB GROWTH COMPARISONS
OMPARISONS

AVERAGE ANNUAL JOB GROWTH (manufacturing)
Average Annual Mfg. Job Growth, Central County vs MSA, 2001-2005
MSA +5%
average
annual +4%
job growth
(%) +3%

Montgomery

Jackson

+2%

¾

The results, however, differ by applying the graph above to the
manufacturing sector alone.

¾

Only the Jackson and Montgomery MSAs are adding
manufacturing. Of these two, though, only Montgomery’s
central county is adding new jobs.

¾

The growth of manufacturing jobs in the Jackson MSA is surely
impacted by the location of the Nissan assembly plant in
Madison County.

+1%
+0%
(1%)
(2%)

Columbia

(3%)

Baton Rouge
Little Rock

(4%)
(5%)
(6%)
(7%)
(8%)
(8%)

(7%)

(6%)

(5%)

(4%)

(3%)

(2%)

(1%)

+0%

+1%

+2%

+3%

+4%

CENTRAL
COUNTY
average
annual
job growth
+5% (%)

SOURCE: US Bureau of Economic Analysis (accessed via Moody's Economy.com)
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Employment in Primary Occupational Groups
Jackson MSA, 2006
Occupational group
Office & administrative support
Sales
Transportation & material moving
Food preparation & serving
Production
Healthcare (technical)
Education, training, & library
Management
Construction & extraction
Installation, maintenance, & repair
Business & financial operations
Healthcare (support)
Property maintenance
Protective service
Personal care & service
Architecture & engineering
Computer & mathematical
Arts, entertainment, & media
Community & social services
Legal
Life, physical, & social science
Farming, fishing, & forestry

PROFILE: OCCUPATIONAL ANALYSIS

Number of Jobs
43,850
27,920
19,530
19,120
18,270
17,190
14,180
13,120
10,860
9,830
9,230
8,360
7,680
6,940
4,450
3,830
3,730
3,100
2,540
2,540
1,110
350

LQ (US=1.00)
1.02
1.06
1.08
0.93
0.95
1.37
0.93
1.19
0.87
0.98
0.85
1.28
0.94
1.23
0.73
0.84
0.65
0.96
0.78
1.39
0.48
0.42

Note: Data only available at the MSA level.

PRIMARY OCCUPATIONAL GROUPS
¾

Within the Jackson MSA, there is a large concentration of jobs in
administrative support, sales, and food service. This follows national
patterns. The metropolitan area is also home to over 19,000 jobs in
transportation and material moving. Many of these jobs are likely tied to the
intermodal activities at major railway hubs for Kansas City Southern and
Canadian National. Production occupations also rank among the top five job
categories for the MSA, an indication of a sizable manufacturing presence.

¾

Jobs in the Jackson MSA pay only about 88 percent of the national median.
Production workers in the MSA earn about 96 percent of the national median,
while protective service workers (i.e., police, fire, security guards, EMS, etc.)
only earn 66 percent. Jobs in the management, legal, and computer &
mathematical professions earn the highest local median salaries.

SOURCE: U.S. Bureau of Labor Statistics, 2006 data released May 17, 2007
*nonfarm

Median Salaries for Primary Occupational Groups
Jackson MSA, 2006
Occupational group
Management
Legal
Computer & mathematical
Architecture & engineering
Healthcare (technical)
Business & financial operations
Life, physical, & social science
Education, training, & library
Arts, entertainment, & media
Community & social services
Installation, maintenance, & repair
Construction & extraction
All Occupations
Production
Office & administrative support
Transportation & material moving
Sales
Farming, fishing, & forestry
Protective service
Healthcare (support)
Property maintenance
Personal care & service
Food preparation & serving

Local Median Salary
$64,240
$58,680
$50,130
$48,250
$44,890
$44,150
$41,420
$36,400
$32,240
$31,450
$30,600
$27,410
$26,870
$26,320
$25,340
$24,600
$22,020
$21,200
$21,040
$17,820
$17,430
$15,910
$14,380

% of U.S. Median
79%
87%
76%
77%
86%
82%
78%
89%
84%
88%
83%
77%
88%
96%
90%
97%
95%
118%
66%
78%
86%
83%
88%

SOURCE: U.S. Bureau of Labor Statistics, 2006 data released May 17, 2007
*nonfarm
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SKILL LEVELS

At least a 4-year degree

Some experience or training

On-the-job training

Skill Level Required
First professional degree
Doctoral degree
Master's degree
Bachelor's or higher degree, plus work experience
Bachelor's degree
Associate degree
Postsecondary vocational training
Work experience in a related occupation
Long-term on-the-job training
Moderate-term on-the-job training
Short-term on-the-job training

¾

For all Occupational Employment Statistics (OES) occupational codes, the
Bureau of Labor Statistics (BLS) assigns one of 11 training codes to indicate
what the typical minimal skill or educational level is for that particular
occupation. The figure to the left lists each of the 11 skill levels and groups
each into three basic categories: (1) college degree or higher, (2) some level
of previous training or experience, and (3) on-the-job training.

¾

TIP summed all of the occupational employment data by training code in
order to show how jobs are distributed by the three basic skill levels at the
national, state, and MSA levels. The chart below shows that for both the U.S.
and the Jackson MSA, nearly 20 percent of all current jobs in the economy
require a college degree as a minimum. For Mississippi, however, this share
falls to just 15 percent.

Skill Levels Required for All Current Jobs, 2006* (Summary)
US

Mississippi
A 4-Year
Degree or
Higher,
19.8%

On-the-job
training,
64.5%

Some
previous
experienc
e or
training,
15.7%

Jackson MSA
A 4-Year
Degree or
Higher,
19.1%

A 4-Year
Degree or
Higher,
15.1%

Some
previous
experience
or training,
17.0%
On-the-job
training,
67.8%

On-the-job
training,
63.6%

Some
previous
experience
or training,
17.2%

SOURCE: U.S. Bureau of Labor Statistics, 2006 data released May 17, 2007
* Total occupational employment was matched for each OES category to the minimal training code that the BLS associates with it. The codes were then summed and the distribution is shown here at each geography level.
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OCCUPATIONAL STRENGTHS
¾

Previous charts provided a high-level summary of occupational groups, but
this figure provides more detail for individual occupations. It demonstrates
the Jackson MSA’s relative occupational strengths, as represented by
occupations with at least 500 jobs in the MSA and an LQ of at least 1.5.
Some 23 occupations fit this description. Of note:

Occupations with 500+ jobs and LQs of 1.50+
Jackson MSA, 2006
Occupational group
Registered nurses
Secretaries, except legal, medical, & executive
Truck drivers, heavy & tractor-trailer
Team assemblers
Food preparation workers
Security guards
Psychiatric aides
Cooks, fast food
Licensed practical & licensed vocational nurses
Chief executives
Insurance sales agents
Correctional officers & jailers
Operating engineers & other construction equipment operators
Insurance claims & policy processing clerks
Legal secretaries
Molding, coremaking, & casting machine operators, metal & plastic
Paralegals & legal assistants
Public relations specialists
Administrative services managers
Family & general practitioners
Coaches & scouts
Medical records & health information technicians
Medical & clinical laboratory technologists

Number of Jobs
6,920
5,990
5,280
4,740
3,350
3,010
2,650
2,440
2,160
1,650
1,310
1,290
1,230
1,090
1,090
1,060
810
800
730
720
620
600
530

LQ (US=1.00)
1.53
1.83
1.69
2.03
2.06
1.60
24.89
2.13
1.61
2.95
2.25
1.65
1.68
2.45
2.18
3.65
1.89
2.04
1.68
3.52
2.15
1.95
1.76



A concentration exists in a wide range of
healthcare occupations, ranging from physicians to
lab techs. The concentration of nursing professions
– registered nurses, LVNs, and LPNs – is
important. A severe shortage of nurses has
emerged as an economic development issue
across the nation – as well as in other developed
countries as well. Such a labor pool advantage
might provide the Jackson MSA a competitive
advantage in recruiting or developing new
healthcare assets.



Nearly 5,000 workers in the Jackson MSA are
employed in an occupation loosely called “team
assemblers”. This figure may be heavily influenced
by the Nissan plant in Madison County. Team
assemblers typically constitute about one-quarter
of total jobs at most U.S. auto assembly plants.



Other good-paying blue collar occupations in the
MSA include molding and casting machine
operators and heavy-truck drivers.

SOURCE: U.S. Bureau of Labor Statistics, 2006 data released May 17, 2007
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Median Salaries for Occupations with 500+ jobs and LQs of 1.50+
Jackson MSA, 2006
Occupational group
Chief executives
Registered nurses
Medical & clinical laboratory technologists
Coaches & scouts
Administrative services managers
Legal secretaries
Insurance sales agents
Truck drivers, heavy & tractor-trailer
Paralegals & legal assistants
Public relations specialists
Molding, coremaking, & casting machine operators, metal & plastic
Licensed practical & licensed vocational nurses
Insurance claims & policy processing clerks
Team assemblers
Operating engineers & other construction equipment operators
Secretaries, except legal, medical, & executive
Medical records & health information technicians
Correctional officers & jailers
Psychiatric aides
Security guards
Food preparation workers
Cooks, fast food
Family & general practitioners

Local Median Salary
% of U.S. Median
$98,610
na
$51,340
90%
$47,410
95%
$41,770
155%
$41,740
62%
$40,250
105%
$38,390
88%
$36,840
105%
$34,670
81%
$34,560
73%
$33,400
131%
$31,540
86%
$29,500
95%
$26,870 116%
$28,130
MSA Avg. 72%
$26,640
$24,770
90%
$23,760
85%
$21,790
61%
$17,520
73%
$16,240
75%
$14,120
81%
$13,610
88%
na
na

OCCUPATIONAL SALARIES
¾

This figure shows the same occupations as the
previous figure (i.e., those with 500 jobs and a LQ
of at least 1.5) and ranks them by salary. Note that
a median salary was not available for family
physicians, so only 22 occupations are ranked.

¾

Fourteen area occupations earn salaries higher
than the MSA median salary of $26,870.
Interestingly, coaches in the Jackson MSA are paid
55 percent higher than the U.S. median.

¾

Molding and casting machine operators and team
assemblers also pull salaries above the U.S.
median.

SOURCE: U.S. Bureau of Labor Statistics, 2006 data released May 17, 2007
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KEY OCCUPATIONAL GROUPS
Occupations with 100+ jobs and LQs of 1.50+
Jackson MSA, 2006
Management Occupations
Chief executives
Administrative services managers
Property, real estate, & community association managers
Social & community service managers
Education administrators, postsecondary
Education administrators, preschool & child care center/program
Training & development managers
Engineering & Computer-Related Occupations
Surveyors
Environmental engineers
Civil engineering technicians
Healthcare Occupations
Registered nurses
Psychiatric aides
Licensed practical & licensed vocational nurses
Family & general practitioners
Medical records & health information technicians
Medical & clinical laboratory technologists
Respiratory therapists
Surgical technologists
Opticians, dispensing
Recreational therapists
Cardiovascular technologists & technicians
Transportation, Warehousing, & Production Occupations
Truck drivers, heavy & tractor-trailer
Team assemblers
Molding, coremaking, & casting machine setters, operators, & tenders, metal & plastic
Structural metal fabricators & fitters
Pressers, textile, garment, & related materials
Excavating & loading machine & dragline operators
Cooling & freezing equipment operators & tenders

Number of Jobs
1,650
730
470
370
310
160
120
Number of Jobs
300
280
260
Number of Jobs
6,920
2,650
2,160
720
600
530
360
360
200
170
160
Number of Jobs
5,280
4,740
1,060
290
280
200
100

LQ (US=1.00)
2.95
1.68
1.60
1.76
1.61
1.83
2.34
LQ (US=1.00)
2.83
2.92
1.60
LQ (US=1.00)
1.53
24.89
1.61
3.52
1.95
1.76
1.94
2.29
1.64
3.77
1.95
LQ (US=1.00)
1.69
2.03
3.65
1.56
1.99
1.58
5.33

¾

This
figure
emphasizes
four
key
occupational groups that can be important
for designing economic development
strategies. These include management,
engineering/computers, healthcare, and
transport/production.

¾

Within each of these four categories, TIP
identifies the individual occupations in the
Jackson MSA that had at least 100 jobs and
an LQ of 1.0 or higher. Management and
production/transportation each registered
seven occupations; engineering/computers
had three occupations; and healthcare had
the most with 11 occupations.

¾

Several of these are high-demand, highpaying occupations (e.g., nurses, truck
drivers).

¾

Of concern, however, are the occupations
that did not show up, including all types of
engineers,
programmers,
network
administrators, as well as high-skill
manufacturing occupations like tool-and-die
makers, computerized machine operators,
and welders.

SOURCE: U.S. Bureau of Labor Statistics, 2006 data released May 17, 2007
*nonfarm
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PROJECTED OCCUPATIONAL GROWTH

Projected 10-Year Occupational Growth (%)
Jackson MSA vs Mississippi Average, 2004-2014

¾

For each occupational group, this chart shows how the
Mississippi Department of Employment Security’s (MDES)
projections for the Jackson MSA compare to its statewide
projections.

¾

According to MDES, the fastest growing occupational groups
both statewide and locally will be in healthcare and
computers.

¾

There are several groups for which MDES projects that the
Jackson MSA will add jobs at a faster pace than the state.
These occupational groups include life sciences, production,
arts/entertainment/media, construction, transportation, and
management.

35%

State of Mississippi
30%

Jackson MSA

25%
20%
15%
10%
5%

Computer & Mathematical

Healthcare (support)

Healthcare (technical)

Legal

Community & Social Services

Architecture & Engineering

Business & Financial Operations

Personal Care & Service

Food Preparation & Serving Related

Protective Service

Property Maintenance

Installation, Maintenance, & Repair

Sales

TOTAL, ALL OCCUPATIONS

Management

Transportation & Material Moving

Construction & Extraction

Education, Training, & Library

Arts, Entertainment, & Media

Production

Life, Physical, & Social Science

Farming, Fishing, & Forestry

Office & Administrative Support

0%

SOURCE: Mississippi Department of Employment Security
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REPLACEMENT JOBS

Distribution of Projected Job Openings by Occupational Group
Jackson MSA, 2004-2014

New Jobs
0%

Computer & Mathematical
Legal
Healthcare (support)
Healthcare (technical)
Business & Financial Operations
Community & Social Services
Management
Architecture & Engineering
Property Maintenance
Arts, Entertainment, & Media
Construction & Extraction
Transportation & Material Moving
Personal Care & Service
Installation, Maintenance, & Repair
Protective Service
ALL OCCUPATIONS
Education, Training, & Library
Life, Physical, & Social Science
Production
Food Preparation & Serving Related
Sales
Office & Administrative Support
Farming, Fishing, & Forestry
SOURCE: Mississippi Department of Employment Security

20%

¾

The MDES also releases projections for net new job
growth as well as for total job openings. The difference
between these two numbers is a “replacement job”
factor.

¾

Of all the job openings in the Jackson MSA over the next
10 years, three out of five (60 percent) will be
replacement jobs, with the remainder coming from new
job creation.

¾

Occupational groups where the majority of job openings
are “new” rather than “replacements” tend to be more
dynamic. For example, the previous figure showed that
the MDES projects computer and healthcare
occupations will experience the fastest growth rates over
the next 10 years. Not surprisingly, these same
occupational groups account for three of the top four
spots on this chart, indicating low turnover rates and a
high degree of new job creation.

¾

For computer-related professions, 68 percent of job
openings in the Jackson MSA over the next 10 years will
be new jobs.

¾

Generally, occupational groups in the highest demand
feature higher-skilled occupations requiring higher levels
of education. Occupational groups like admin support,
sales, and food preparation will have higher levels of job
turnover and a lower percentage of job openings will
come from new job creation.

Replacement Jobs
40%

68%
65%
64%
57%
52%
50%
47%
45%
45%
44%
43%
42%
42%
42%
40%
40%
38%
37%
35%
31%
30%
24%
23%

60%

80%
33%
35%

100%

36%
43%
48%
50%
53%
55%
55%
56%
57%
58%
58%
58%
60%
60%
62%
63%
65%
69%
70%
76%
77%
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NET JOB GROWTH (OCCUPATIONAL GROUPS)
Projected 10-Year Net Job Growth by Occupational Group
Jackson MSA, 2004-2014
Occupational group

¾

Over the full 10-year period, the MDES projects which occupational groups
will add the most jobs in aggregate. It is worth noting that a projection is an
extrapolation of past trends. This differs from a forecast, which may
anticipate structural changes that are not reflected in past data.

¾

This is an important distinction because most U.S. forecasts do not anticipate
an expansion of manufacturing jobs in either the near term or the long term.
The MDES projections, on the other hand, show that nearly 17,000
production jobs will be added in the Jackson MSA over the next 10 years.
This is a highly unlikely scenario.

¾

Conversely, the MDES projects barely 3,000 new computer-related jobs over
the next 10 years. Nevertheless, computers/mathematics is an occupational
group that is likely to be limited only by its ability to produce an adequate
supply of qualified applicants.

Net jobs added

Sales
Healthcare (technical)
Production
Food Preparation & Serving Related
Office & Administrative Support
Transportation & Material Moving
Education, Training, & Library
Management
Healthcare (support)
Construction & Extraction
Property Maintenance
Installation, Maintenance, & Repair
Personal Care & Service
Protective Service
Business & Financial Operations
Community & Social Services
Architecture & Engineering
Computer & Mathematical
Arts, Entertainment, & Media
Legal
Farming, Fishing, & Forestry
Life, Physical, & Social Science

19,710
18,310
16,730
15,670
15,030
14,910
11,630
10,640
10,420
9,610
8,650
8,530
7,800
5,390
5,210
4,700
3,320
3,030
2,400
1,740
1,460
930

SOURCE: Mississippi Department of Employment Security
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10-Year Projections of Indvidual Occupations Adding the Most New Jobs

NET JOB GROWTH (INDIVIDUAL
OCCUPATIONS)

Jackson MSA, 2004-2014
Occupation
Registered Nurses
Retail Salespersons
Nursing Aides, Orderlies, & Attendants
Janitors & Cleaners, Ex. Maids & Housekeeping Cleaners
Customer Service Representatives
Truck Drivers, Heavy & Tractor-Trailer
General & Operations Mgrs
Cashiers
Psychiatric Aides
Team Assemblers
Food Preparation Wkrs
Security Guards
Child Care Wkrs
Sales Representatives, Wholesale & Manufacturing, Ex. Technical & Scientific Products
Maintenance & Repair Wkrs, General
Truck Drivers, Light or Delivery Services
Accountants & Auditors
Laborers & Freight, Stock, & Material Movers, Hand
Licensed Practical & Licensed Vocational Nurses

Net jobs added
2,210
2,080
1,120
1,060
1,010
970
910
820
810
700
700
640
630
620
590
590
590
510
500

¾

This figure shows projections for individual
occupations in the Jackson MSA. It includes only
those individual occupations that are expected to
add at least 500 new jobs over the 10-year
projection period.

¾

Again, it is worth considering (and possibly
discounting) those occupations in which
projections may be reflecting past trends that are
unlikely to recur. Team assemblers, psychiatric
aides, and security guards may be examples of
such patterns.

¾

Other occupations, however, represent goodpaying opportunities across a wide range of skill
and education levels. These include nurses, truck
drivers, operations managers, and accountants.

SOURCE: Mississippi Department of Employment Security
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